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JEKYLL ISLAND-STATE PARK AUTHORITY

A meeting of the Jekyll Island-State Park Authority was held in the office
of the Authority in the Crane House on Jekyll Island on Saturday, January
6, 1979 at 9:30 a.m.
Members present were:

Staff:
Legal Council:

Mr. Whitfield R. Forrester
Mr. Ben W. Fortson, Jr.
Mr. Donald P. Gammon
Mr. Joe D. Tanner
Mr. J. William Weltch
Mr. Sam A. Williams
Mr. Robert S. Case
Mr. Robert C. Anderson
Mrs. Madelyn G. Neill
Mr. Daniel M. Formby

Lt. Gov. Zell Miller was unable to attend the meeting because of scheduled
FY 1979 Supplemental Budget hearings and his responsibilities in connection
with the inauguration ceremony.
Mr. Weltch called the meeting to order and welcomed all visitors. Mr. Weltch
stated the Authority wants to use the talents of all the residents and the
business community on the Island.
Mr. Weltch announced the appointment of Executive Director Robert S. Case and
welcomed Mr. Case to the Jekyll Island-State Park Authority organization and
stated the members of the Authority would be relying on Mr. Case 100% for
the execution of the policies of the Authority and the day to day activities
of the Authority.
Mrs. Lorraine Dusenberry, County Commissioner, appeared before the Authority
and extended a welcome to Mr. Case. She introduced Mr. John Carter, Chairman,
Mosquito Control Committee and Mr. Lee Silver of the Leisure Services Department and all three promised the full cooperation of their respective offices.
Rep. Dean Auten appeared before the Authority and extended a warm welcome to
Mr. Case, wishing him the greatest success and offering his cooperation with
the Authority in any way.
Mr. Forrester moved that the minutes of the regular meeting and the executive
session held on November 27, 1978 be approved as printed and distributed. Mr.
Gammon seconded the motion and it was unanimously carried.
A copy of the audit for the fiscal year ending June 30, 1978 was distributed
to each member for discussion at a later date.
Mr. Williams moved that the Authority approve the action of the Executive
Committee in the appointment of Robert S. Case as Executive Director of the
Jekyll Island-State Park Authority, the effective date of the appointment
being December 7, 1978. Mr. Forrester seconded the motion and it was carried
unanimously.
Mr. Formby reported on the status of the Environmental Protection Improvements
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Project and stated the soil testing reports should be ready on January 15th.
At that time the engineers will be able to submit a revised budget certificate.
Mr. Tanner moved that the Authority authorize the Executive Director and a
member of the Executive Committee to issue "Invitation to Bid" and that the
"Invitation to Bid" include all seven divisions of the project in a lump sum
bid with deductive alternates. Mr. Gammon seconded the motion and it was
unanimously carried.
Mr. Formby reported on the status of the Carriage Inn Motel and stated a
settlement had been reached with the "Rogers, et a1" group and payment has
been made. An injunction granted on November 8, 1978 permits the Authority
to negotiate and enter into a lease for the operation of the facility.
Mr. Case submitted a report on his evaluation of the Island and outlined his
plans for the future. He recommended a reorganization of the staff on Jekyll
into four divisions; Finance, Marketing, Amenities and Service/Development.
Mr. Tanner moved that the Authority approve the basic reorganization structure
that would include these four divisions. Mr. Gammon seconded the motion and
it passed unanimously.
Mr. Williams moved that the Executive Director be requested to draft a report
outlining the working relationship of the Director and the Authority. Mr.
Gammon seconded the motion and it was unanimously carried.
Mr. Robert Heflin of the Teachers' Retirement System appeared before the
Authority and announced the Sand Dollar Motel had been franchised into the
Hilton Inn motel chain and requested that the Authority approve the change
in name to "Jekyll Island Hilton Inn". He also requested that the Authority
approve the License Agreement and issue an Estoppel Certificate. Mr. Forrester
moved that the Authority approve the requests subject to the approval of Mr.
Formby and also authorized the Executive Committee to execute the necessary
documents. Mr. Fortson seconded the motion and it was carried unanimously.
Mr. Mark A. Smith appeared before the Authority and reported on his progress
in renovating the Corsair Motel. Mr. We1tch advised Mr. Smith that the Law
Department informed the Authority that the lease was in default and the lease
was now terminated. Mr. Smith requested a conference to clarify interpretation
of the wording of the lease. Mr. Forrester moved that the Authority accept the
advise of their legal council in the office of the Attorney General regarding
the terms of the Corsair Motel Lease Agreement and agree that the lease is
now in fact terminated. Mr. Tanner seconded the motion and it passed unanimously.
Mr. Fortson moved that Smith and Associates be given the right to come before
the Authority with a new proposal and that it be given the same consideration
as any other proposal. Mr. Gammon seconded the motion and it was unanimously
carried.
Mr. We1tch discussed the dates of future meetings of the Authority for the
months of February through July, 1979. The following dates were set:
Monday, February 26th
Monday, March 26th
Monday, April 23rd
January 6, 1979
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Monday, May 28th
Monday, June 25th
Saturday, July 28th
There being no further business, the meeting was adjourned at 11:25 a.m.
Approved:

J.
Chairman

2l7(ldaf'r£Z,
~
Minb:t~ corde'd and rt ~sted
by Madelyn G. Neill.

January 6, 1979
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MINUTES OF THE MEETING OF THE JEKYLL ISLAND-STATE PARK AUTHORITY

A meeting of the Jekyll Island-State Park Authority was held in Meeting
Rooms A & B of the Jekyll Island Convention Center on Monday, Feb~uary
26, 1979 at 9:30 a.m.
Members present were:

Staff:
Legal Council:

Mr. Whitfield R. Forrester
Mr. Don P. Gammon
Mr. J. William Weltch
Mr. Sam A. Williams
Mr. Robert S. Case
Mrs. Madelyn G. Neill
Mr. Daniel M. Formby
Mrs. Sarah H. Adams

Lt. Gov. Zell B. Miller, Secretary of State Ben W. Fortson, Jr. and
Commissioner, Department of Natural Resources Joe D. Tanner were not
able to attend the meeting due to the General Assembly being in session.
The meeting was called to order by the Chairman, Mr. J. William Weltch.
Mr. Forrester moved that the minutes of the regular meeting held on
January 6, 1979 be approved as printed and distributed. Mr. Gammon
seconded the motion and it was unanimously carried.
Mr. Ray Acosta, Georgia Power Company, appeared before the Authority and
presented a check in the amount of $61,640 in payment of four percent of
the gross receipts for electric power on Jekyll Island during 1978 as
called for in the Franchise Agreement between Georgia Power Company and
the Authority.
Mr. Gammon moved that the Authority acknowledge receipt of the FY 1978
Audit Report prepared by Smith and Raab, Certified Public Accountants
and accept the report as submitted. Mr. Forrester seconded the motion
and it was carried unanimously.
Mr. Case discussed the Environmental Improvement Protection Project and
reported that Georgia Finance and Investment Commission and the Environmental Protection Division of the Department of Natural Resources had
approved taking bids on a Division basis as well as lump sum bid with
alternate deductives. Mr. Williams moved that the Authority authorize
the Executive Director and members of the Executive Committee to issue
an invitation to bid lump sum for all seven divisions or each division
individually. Mr. Forrester seconded the motion and it was unanimously
carried. Mr. Formby was authorized to prepare an amendment to the contract
between Georgia Finance and Investment Commission and the Authority.
Mr. Forrester moved that the Executive Director arrange for an "owner's
representative" to serve as inspector on the project, supervise construction and approve certificates of payments, etc. Mr. Williams seconded
the motion and it passed unanimously.
Mr. Case introduced two additional staff members, Mr. Ray McCadden,
Director of Development Services and Mr. Charles Skypek, Director of

Finance. Mr. Williams moved that the Authority confirm the employment
of these staff members. Mr. Gammon seconded the motion and it was carried
unanimously.
Mr. Case stated he had received a request from Jekyll T. V. Cable, Inc. for
an extension of the term of their lease and permission to install a fence
around the building. Mr. Gammon moved that the request be approved, subject
to approval by legal council. Mr. Forrester seconded the motion and it
passed unanimously.
Mr. Case reported he had received a proposal from Mr. Glenn Stauffer to
open an antique car museum in the former electrical power plant in the Old
Village. Mr. Gammon moved that the Authority accept the proposal and
approve the proposed rental agreement subject to final review of the contract. Mr. Forrester seconded the motiona nd it was unanimously carried.
Mr. Case recommended that Mr. Donald Cheek be retained to formulate
operational plans, inventory existing structures and determine how to put
them to the best use. Mr. Williams moved that the Authority accept the
recommendation and retain Mr. Cheek subject to circulation and final approval
of the contract. Mr. Forrester seconded the motion and it passed unanimously.
Mr. Case submitted a plan for the Authority to reimburse the members of the
Jekyll Island Promotional Association up to 100 percent of expenditures for
advertising and promotion of golf or dining facilities. Mr. Forrester moved
that the Authority approve the plan and confirm the action of the Executive
Director. Mr. Gammon seconded the motion and it was unanimously carried.
Mr. Case reported that Domco Food'- Service, Inc. have written a letter of intent
to buy the existing food service equipment and operate all food service
facilities. Rental to the Authority for all facilities would be five percent
of gross sales. The letter also outlined their plan to open the Cafeteria
by mid-March. Mr. Forrester moved that the Authority approve the general
concept, subject to approval of the Executive Committee and working out the
final negotiations. Mr. Gammon seconded the motion and it passed unanimously.
Mr. Case read a request from Sheraton By the Sea Motel for permission to
construct two tennis courts on their property. Mr. Gammon moved that the
request be approved. Mr. Forrester seconded the motion and it was carried
unanimously.
Mr. Case reported it will cost $68,000. to replace the air conditioning units
in the Oonvention Center. Mr. Gammon moved that the Authority authorize the
replacement of the units, subject to finding the funds to pay for them. Mr.
Williams seconded the motion and it was unanimously carried.
Mr. Case submitted a plan for changing the location of the office of the
Jekyll Island Pormotional Association from Mistletoe Cottage to a "Welcome
Center" in the Convention Center. Mr. Forrester moved that it be approved
subject to review of the new lease agreement. Mr. Williams seconded the
motion and it passed unanimously.
Mr. Case discussed the agreement between the Authority and Mr. Festus Carter
for the leasing of the Authority's dredging equipment. Mr. Forrester moved
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that the agreement be approved subject to removal of the renewal clause.
Mr. Gammon seconded the motion and it passed unanimously.
Ms. D. L. Hampel appeared before the Authority and submitted a proposal
for a "Performing Arts Center" in the Old Village. Mr. Weltch suggested
that the proposal be given consideration and that Mr. Case meet with Ms.
Hampel for further discus$ion and report back to the members at the next
meeting.
The meeting adjourned at 11:40 a.m.
Approved:

(l.~.~.c. a-- a
~lliam Weltch

~

Chairman

February 26, 1979
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MINUTES OF THE MEETING OF THE JEKYLL ISLAND-STATE PARK AUTHORITY
A meeting of the Jekyll Island-State Park Authority was held in Meeting
Rooms A & B of the Jekyll Island Convention Center on Monday, March 26,
1979 at 9:45 a.m.
Members present were:

Staff:
Legal Council:

Mr. Whitfield R. Forrester
Mr. Ben W. Fortson, Jr.
Mr. Donald P. Gammon
Mr. J. William Weltch
Mr. Sam A. Williams
Mr. Robert S. Case
Mrs. Madelyn G. Neill
Mr. Daniel~. Formby
Mrs. Sarah H. Adams

Lt. Gov. Zell B. Miller and Commissioner, Department of Natural Resources
Joe D. Tanner were unable to attend the meeting due to the General Assembly
being in session.
The meeting was called to order by the Chairman, J. William Weltch.
Mr. Weltch stated the members were very elated and encouraged about the
progress being made on the Island; reali~ing, of course, there are always
problems along with progress and change but they feel that the Executive
Director is doing a good job.
Mrs. Neill read the minutes of the regular meeting held on February 26,
1979. Mr. Gammon moved that the mintes be approved as read. Mr. Fortson
seconded the motion and it passed unanimously.
Mr. Case reported that Domco Food Services, Inc. had opened the Cafeteria
on March 19th operating under a temporary agreement. He stated the permanent Lease Agreement was now ready for signing except that the Bill of Sale
covering the equipment was now being prepared and was not on hand as part
of the agreement. Execution of the agreement was postponed pending arrival
of the Bill of Sale.
Mr. Case stated that Domco Food Services, Inc. would take over all food
service operations of the Authority on April 1, 1979.
Mr. Case reported that the air conditioning units for the Convention Center
would be ready for installation during the last of April.
Mr. Case stated that the contract between the Authority and Mr. Donald Cheek
was ready for signing. The contract is for a six month period beginning
April 1, 1979 with a total fee of $12,000. to be paid at intervals to be
set by the Authority. Mr. Fortson moved that the contract be amended to
reflect that any utilization plan be subject to the Georgia Law creating
the Jekyll Island-State Park Authority. Mr. Forrester seconded the motion
and it passed unanimously.
Mr. Case reported that dredging equipment owned by the Authority was pre-

sently leased to Mr. Festus Carter who has made an offer to purchase the
equipment for $50,000. Mr. Fortson moved that the Authority get the best
return from the equipment as possible. Mr. Forrester seconded the motion
and it passed unanimously. Mr. Fortson further moved that Mr. Case attempt
to get an appraisal on the equipment and if he finds the offer of $50,000.
to be the best one that the Authority accept the offer. Mr. Williams
seconded the motion and it was unanimously carried.
Mr. Case reported that Messrs. James C. and Lamar C. Fender had requested
an additional twenty year lease on Space 29-A of the Jekyll Island Shopping
Center. Mr. Case recommended that the base minimum rental be $15,000. and
the percentage rental be three percent of gross receipts. Mr. Forrester
moved that the recommendation be accepted and the request be approved. Mr.
Gammon seconded the motion and it passed unanimously.
Mr. Case reported that Mr. R. B. Maxwell had requested an additional ten
year lease on Space 29-B of the Jekyll Island Shopping Center. Mr. Case
recommended that the base minimum rental be $14,000. and the percentage
rental remain at gight percent of gross receipts and that the Authority
reserve the right to review the lease at five year intervals and increase
the percentage rate if necessary. Mr. Gammon ~oved that the recommendation
be accepted and the request be approved. Mr. Williams seconded the motion
and it was unanimously carried.
Mr. Case stated that Mr. Robert Anderson had submitted his letter of resignation as Operations Manager and suggested that the Authority acknowledge
his resignation with a letter of appreciation for his service to the Jekyll
Island-State Park Authority. Mr. Case also reported that Mr. W. T. Sanders
would retire as Food Service Director on April 1, 1979 and suggested that
a letter of appreciation for his service also be written.
Mr. Case reported he had met with Ms. D. L. Hampel of the TamaLoa Communion
Center and discussed their program and had requested that they submit a
detailed application of their planned activity.
Mr. Case submitted a resolution regarding application for Land and Water
Conservation grant providing 50% of the total cost of various recreation
projects. Mr. Forrester moved that the resolution be approved and adopted.
Mr. Fortson seconded the motion and it passed unanimously.
Mr. Case stated he had received a request from the Coastal Georgia Audubon Society
for the Authority to again participate in the annual Loggerhead Turtle Project;
requesting two rooms in the employees dormitory now, twelve to fifteen rooms
during a two week period in the summer, $2,500 in salaries and a vehicle to
be used on the beach. Mr. Williams moved that the Authority provide a four
wheel drive vehicle, $1,000. in salaries and the additional rooms if available.
Mr. Forrester seconded the motion and it passed unanimously.
Mr. Case stated that bids would be opened on Wednesday, March 28th on the
Environmental Protection Improvement project and it would be necessary to
call a meeting of the Authority to consider the bids and made a decision on
awarding a contract. He reported that Mr. Roscoe Tate had been contacted
and will be employed as the Authority's representative on the project.
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Ms. D. L. Hampel appeared before the Authority and expressed her disappointment to the response and lack of interest in the proposed TamaLoa "Performing
Arts Center". She requested that the Authority provide the Mistletoe Cottage
for one performance on a Sunday afternoon in late May. After discussion, Mr.
Williams moved that space be made available for the date of May 27th and that
it be furnished at a fee to cover any cost to the Authority for providing
power, set-up and clean-up, etc. Mr. Forrester seconded the motion and it
was unanimously carried.
The meeting adjourned at 11:40 a.m.
Approved:

~-~.LU~
~illiam Weltch

Chairman

March 26, 1979
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MINUTES OF A CALLED MEETING OF THE JEKYLL ISLAND-STATE PARK AUTHORITY

A called meeting of the Jekyll Island-State Park Authority was held in Room
216, Trinity Washington Building, Atlanta, Georgia on Wednesday, April 11,
1979 at 11:00 a.m.
Members present were:

Staff:

Legal Council:

Mr.
Mr.
Mr.
Mr.
Mr.

Whitfield R. Forrester
Ben W. Fortson, Jr.
Joe D. Tanner
J. William Weltch
Sam A. Williams

Mr. Robert S. Case
Mr. J. Raymond McCadden
Mrs. Madelyn G. Neill
Mr. Daniel M. Formby
Mrs. Sarah H. Adams

The meeting was called to order by the Chairman, Mr. J. William Weltch.
Mr. Formby discussed the bids received for construction of Project No.
JISPA-I "Environmental Protection Improvements". He submitted a tabulation
of the bids. Mr. Formby asked Mr. John Wiedeman, President, Wiedeman and
Singleton Engineers, to compare the bid tabulation with the original estimate
of the cost of the project. Mr. Wiedeman discussed the bids, cost estimates
and bidders' qualifications and the contract between the Authority and the
Engineers.
Mr. Tanner moved that, subject to the approval of Georgia State Financing
and Investment Commission, the Engineering Contract be amended to provide
for a full time resident engineer to be on the project at all times and
that the amendment provide for the additional fee for this service. Mr.
Williams seconded the motion and it passed unanimously.
Mr. Williams moved that the Executive Director be authorized to approve
construction contract change orders that do not exceed $5,000 each or an
accumulative amount of $15,000 between regular monthly meetings of the
Authority and that change orders exceeding these amounts be brought to
the Authority for prior approval, Mr. Tanner seconded the motion and it
passed unanimously.
Mr. Case recommended that contracts be awarded
the four lowest bidders.

on~a

division basis to

On motion made and duly seconded the following resolution was approved and
adopted:
"BE IT RESOLVED by the Jekyll Island-State Park Authority C'Authority")
that upon consideration of the bids, as set forth in the Tabulation of Bids
marked EXHIBIT "A" attached hereto and made a part hereof, received for the
construction of PROJECT No. JISPA-I "Environmental Protection Improvements"
("Project"), the Authority recommends to and requests of the Georgia State

Financing and Investment Commission (1'Commission") the award of the
following contracts for the construction of the Project, to wit:
(1)

(ii)

(iii)

(iv)

Lynch Construction Company of Savannah, Georgia
for Division I of the Project in the amount
of $623,240.75;
Ethridge Construction Company of Gray, Georgia
for Divisions II, III, IV, and VI of the Project
in the total amount of $2,896,226.20;
John W. Taylor, Inc., of Statham, Georgia for
Division V of the Project in the amount of
$134,725.61; and
Eastern Tank Service of Lanett, Alabama for
Division VII of the Project in the amount
of $92,180.00,

said contracts being in the total amount of $3,746,372.56, and representing
the combination of the lowest bids received for the construction of the
Project.
BE IT FURTHER RESOLVED by the Authority, that Mr. Robert S. Case,
Executive Director of the Authority, be and is hereby designated as the
authorized ,r~presentative of the Authority to prepare, submit, execute
and otherwise handle all documents, forms and requests, however described
or designated, for reimbursement, approval or otherwise, as may be required or necessary to comply with or act pursuant to all contracts or
agreements, however described or designated, between the Authority and
Commission regarding the Project."
On motion made and duly seconded the following resolution was approved and
adopted:
"BE IT RESOLVED by the Jekyll Island-State Park Authority (1'Authority")
that the Lease Agreement (1'LEASE") made as of June 1, 1972 by and between
the Authority, as Lessor, and the Department of Natural Resources ("Department"),
as Lessee, for the lease of those certain projects, more particularly described
in EXHIBIT "A" attached to and made a part of the Lease, be amended to provide
that the remaining sums available from Series 1972 Bonds of the Authority be
allocated ,as needed, ,to the construction of Project No. JISPA-1 "Environmenta1
Protection Improvements" ("Project"), as said Project is more particularly
described and designated in those certain plans and specifications dated
October, 1978, including all revisions and addendums thereto, prepared by
Wiedeman and Singleton, Engineers.
BE IT FURTHER RESOLVED by the Authority, that a form of Amendment
to the Lease be prepared for and on behalf of the Authority and the'
providing for all necessary terms, provisions, covenants and agreements
necessary and required to effect this Resolution and to amend the Lease in
accordance herewith."
Mr. Tanner abstained from voting on the above resolution.
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The Federal Grant in the amount of $1,126,059 received on Sewerage System
Project No. C1303l4 was discussed. Mr. Williams moved that legal council
be authorized to do whatever is necessary to notify Georgia State Financing
and Investment Commission of the Authority's desire to use these funds for
purposes other than Project No. JISPA-I !'Environmental Protection Improvements". Mr. Forrester seconded the motion and it passed unanimously.
Mr. Williams moved that the staff be requested to prepare a complete budget
breakdown on the above Project for presentation at the next meeting. Mr.
Fortson seconded the motion and it passed unanimously.
The meeting adjourned at 12:35 p.m.
Approved:

,~~
~.~~/'tU

~ r~da~d--attested

by Madelyn G. Neill

April 11, 1979
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201 OLD PLANTATION

ROAD

JEKYLL ISLAND, GEORGIA 31520

MEHO
'f0:

FROM:
DATE:
SUBJECT:

R.S. Case
J.R. McCadden
April 16, 1979
Project Budget: JIASP - 1

1. Construction Cost for Project
A

Q

Division #1 - Lynch Construction Co.

B

=

Divisions II, III, IV, VI - E1hridge Const. Co.

C

=

Division V - John Taylor Inc.

D

~

Division VII - Eastern Tank Services

$

623,240.75'/
2,896,226.20
134~725.61
92~180~OO

TOTAL CONSTRUCTION:

$3,746,372.S~

2. Engineering and Service

A

= Wiedeman

B

=

Wiedeman & Singleton Resident Engineer

85,456.80

C

=

Wiedeman & Singleton Survey Fees

10,000.00

& Singleton Engineering Services

o = Engineering Testing Services
E

= Reserve for Sub-Surface Conditions

F

= Construction

45,000.00
200,000.00

Contingencies

A

=

$ 650,456.80
$ 209,154.00

3. Equipment Purchases
Incinerator

240,000.00

70,000.00

TOTAL:

4.

$

R~pair8

186,198.00

Warren Engineering

TOTAL ALL CATEGORIES:

-4-

t~~}}_LJJ!L~§p-

~-,1

2.

Engineering and Services
B.

Wiedeman and Singleton Engineering Service
602 calendar days
430 working days
$9.95 per hour
$9.81 overhead
$2.96 - 15% profit

-5-

$85,456.80

MINUTES OF THE MEETING OF THE JEKYLL ISLAND-STATE PARK AUTHORITY

A meeting of the Jekyll Island State-Park Authority was held in Meeting
Rooms A & B of the Jekyll Island Convention Center on Monday, April 23,
1979 at 9:30 a.m.
Members present were:

Staff:
Legal Council:

Mr. Whitfield R. Forrester
Mr. Donald P. Gammon
Mr. J. William We1tch
Mr. Sam A. Williams
Mr. Robert S. Case
Mrs. Madelyn G. Neill
Mr. Daniel M. Formby

Mr. Ben W. Fortson, Jr., Lt. Gov. Ze11 B. Miller and Mr. Joe D. Tanner
were unable to attend the meeting because of other state business.
The meeting was called to order by the Chairman, Mr. J. William We1tch.
Mr. Forrester moved that the minutes of the regular meeting held on March
26, 1979 be approved as printed and distributed. Mr. Gammon seconded the
motion and it passed unanimously.
Mrs. Neill read the minutes of a called meeting held on April 11, 1979.
Mr. Williams moved that the minutes be approved as read. Mr. Forrester
seconded the motion and it passed unanimously.
Mr. Forrester moved that the Authority accept and approve a resolution
authorizing the Executive Director to execute all construction contracts.
Mr. Gammon seconded the motion and it was unanimously carried.
Mr. Case discussed the budget on Project No. JISPA-1 l'Environmenta1 Protection Improvements II giving the cost breakdown for construction, engineering,
equipment purchases and incinerator repairs. During the discussion, Mr. Ray
McCadden stated that only one proposal had been received for the incinerator
repairs. Proposal was received from Warren Engineering Company, the only
qualified firm familiar with the unique design of the incinerator and capable
of doing the work. Mr. McCadden's statement was acknowledged and adopted
and included as part of the budget. Mr. Williams asked that the budget
breakdown be attached to and made a part of the minutes.
Mr. Case reported he had received an appr~isa1 on the dredge equipment
presently leased to Mr. Festus Carter and the appraised price was $70,000.
He recommended selling the dredge to Mr. Carter for the appraised price
less $10,000 credit for the rental paid to the Authority during 1978. The
members accepted the recommendation and authorized Mr. Case to sell the dredge.
Mr. Case stated that a ninety day agreement had been signed by Domco, Inc.
for the operation of th~ Cafeteria, Convention Center catering, Sandwich Hut,
Golf Club and Marina Snack Areas, Beach and Picnic Concessions. Preparation
of a long term agreement is underway.

Mr. Case reported that "Nashville on the Road" would be filmed on Jekyll
on May 1st and 2nd and the Aquarama and Crane House exteriors were being
painted in preparation for this filming. The program will be aired in
the fall of '79.
Mr. Case submitted a special promotional golf program, "Buck-a-Ho1e" to
be used from May 1st to September 30th. The members approved the program
and Mr. Williams moved that the Authority ratify the action of the Executive
Director and approve the fee for the above stated period. Mr. Gammon
seconded the motion and it was unanimously carried.
Mr. Donald Cheek, Planning Consultant, presented the results of his study
and recommendations for utilization of the existing facilities in the Jekyll
Village, proposed parking areas and suggested traffic flow patterns.
Mr. Case reported the Hartley Auditorium had been reserved for the Tama10a
concert on May 27th and the cost for set-up/c1ean-up would be $100. Mr.
Case has notified Ms. D. L. Hampel of this reserved date but has not heard
from her as of this time.
The meeting was adjourned at 10:55 a.m.
Approved:

4f=
•

April 23, 1979
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MINUTES OF THE MEETING OF THE JEKYLL ISLAND-STATE PARK AUTHORITY
A called meeting of the Jekyll Island-State Park Authority was held in
Atlanta, Georgia in Room 216 Trinity Washington Building on Wednesday,
May 30, 1979 at 11:00 a.m.
Members present were:

Staff:
Legal Council:

Mr. Whitfield R. Forrester
Mr. Donald P. Gammon
Mr. Joe D. Tanner
Mr. J. William Weltch
Mr. Sam A. Williams
Mr. Robert S. Case
Mr. Ray McCadden
Mrs. Madelyn G. Neill
Mr. Daniel M. Formby
Mr. John Ballard
Mrs. Sarah H. Adams

The meeting was called to order by the Chairman, Mr. J. William Weltch.
Mr. Weltch commented on the untimely death of Ben W. Fortson, Jr. and
asked that the members observe a moment of silence to pay their respects
to Mr. Fortson.
Mr. Weltch suggested that a contribution in memory of Mr. Fortson be made
to the "Make Georgia A Shining Example" project on behalf of the Authority
members.
Mr. Weltch stated that Mr. Case had recommended that the Jekyll Parkway be
renamed to "Ben W. Fortson, Jr. Memorial Parkway". Mr. Forrester moved
that the recommendation be approved and accepted and that a suitable plaque
be erected designating the name change. Mr. Forrester further moved that
the Authority prepare a resolution commending Mr. Fortson for his service
to Jekyll Island and to the state of Georgia and that a copy of the resolution be sent to Mr. Fortson's family. Mr. Williams seconded the motion and
it passed unanimously. Mr. Williams requested that the resolution be made
a part of the minutes. (copy attached)
Mrs. Neill read the minutes of the regular meeting held on April 23, 1979.
Mr. Williams moved that the fifth paragraph on page one be amended to read:
"Mr. Forrester moved that the Authority accept and-approve a resolution
authorizing the Executive Director to execute all construction contracts
in connection with Project JISPA-I. Mr. Gammon seconded the motion and
it was unanimously carried."
Mr. Case requested that tue year date in paragraph seven be changed from
1978 to 1979.
Mr. Gammon moved that the minutes be approved as read, with the noted changes
to be made. Mr. Forrester seconded the motion and it passed unanimously.
Mr. Case reported on the cancellation of the reservation on the Hartley
Auditorium for the TamaLoe concert scheduled for May 27, 1979 and referred

to his correspondence with Mrs. Hampel. Mr. Williams requested that the
correspondence be made a part of the minutes. (copies attached)
Mr. Case reported that First Boston By-The-Sea, Inc. had requested approval
to assign the leasehold interest in Parcel No. 353 to Messrs. Emil V. Steele
and Brenton S. MoAgan. Mrs. Adams reviewed the various title transaetions
concerning the property and the proposed amendments to the lease agreement.
Mr. Williams moved that the Authority approve the Assignment, Assumption and
Agreement, subject to the following conditions:
1)

2)
3)

First National Bank of Boston furnish the Authority with a letter
giving official notice that they will be the holder of the first
mortgage in the amount of $3,900,000.
The proposed assignees furnish Mr. Case with the financial information they submitted to the bank.
The proposed assignees agree to remain a Sheraton franchise for
at least six months.

and that the Chairman examine the documents on behalf of the Authority and
determine if the information is adequate and if the assignees are acceptable
to the Authority. Mr. Forrester seconded the motion and it passed unanimously.
Mr. Williams moved that the Authority issue the requested estoppel letter
and that Mrs. Neill be authorized to sign the letter. Mr. Gammon seconded
the motion and it passed unanimously.

J

Mr. Gammon moved that the Authority ratify and confirm the "Agreement To
Restate The First Modification Agreement And To Further Modify and Amend
the Lease Agreement"dated May 30, 1979. Mr. Forrester seconded the motion
and it passed unanimously.
Mr. Case discussed requests for expenditures for equipment for utility
purposes and golf course maintenance. Mr. Tanner moved that the request
be approved. Mr. Forrester seconded the motion and recommended that Mr.
Case look into smaller, economical passenger vehicles and make purchases
on state contracts if possible. The motion was unanimously carried.
Mr. Case submitted a proposal to purchase gasoline on a state contract through
Gulf Oil Corporation and requested funds for the installation of tanks and
pumps. Mr. Tanner moved that the request be approved. Mr. Gammon seconded
the motion and it was unanimously carried.
Mr. Case requested $5,000 for general clean-up of the Jekyll Club Hotel and
Sans Souci Apartments. Mr. Gammon moved that the request be approved. Mr.
Forrester seconded the motion and it passed unanimously.
Mr. Case discussed additional projects and requested that $28,500 "be allocated
and approved for these projects. Mr. Forrester moved that the request be
approved. Mr. Tanner seconded the motion and it was unanimously carried.
Mr. Williams requested that a schedule of the above requested expenditures
be attached to and made a part of these minutes. (copy attached)
Mr. Case submitted Change Order No. One on Project JISPA-I covering survey and
engineering fees. Mr. Tanner moved that the change order be approved. Mr.
Williams seconded the motion and it passed unanimously.

May 30, 1979
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Mr. We1tch set the dates of the following meetings:
Monday
Saturday
Monday ..
Monday
Monday
Monday

June 25th
July 28th
August 27th
September 24th
October 22nd
November 26th

Application was received from Domco Foodservices, Inc. for a license to
sell Malt Beverages and Wine Only at Retail at the Golf Club House. Mr.
Tanner moved that the application be approved and the license issued. Mr.
Williams seconded the motion and it passed unanimously.
Application was received from Domco Foodservices, Inc. for a license to
sell Spirituous Liquors, Malt Beverages and Wine at Retail at the Convention
Center. Mr. Tanner moved that the application be approved and the license
issued. Mr. Williams seconded the motion and it passed unanimously.
Mr. Gammon moved that the Executive Director be authorized to execute a
thirty day extension agreement with Domco Foodservices, Inc. Mr. Williams
seconded the motion and it passed unanimously.
The meeting adjourned at 2:15 p.m.
Approved:

.~

z

.

'

Jf William We1tch·
hairman

21ad(,lu~A/ 11~ f 111 ./
#,orded attd
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RESOLUTION

WHEREAS, from March 4, 1957 until his death on May 19,
1979, the Honorable Ben W. Fortson, Jr., as Secretary of. State
of the State of Georgia, served the Jekyll Island-State Park
Authority as an able member, serving as Chairman from March 21,
1957 until January 10, 1972; and
WHEREAS, the establishment and operation of Jekyll Island,
Georgia as a public facility of the State of Georgia for the use
by the citizens of the State of Georgia is attributable in great
part to the efforts, service, contribution and dedication of the
Honorable Ben W. Fortson, Jr.; and
WHEREAS, the Honorable Ben W. Fortson, Jr. rendered and
offered such service and dedication to the Jekyll Island-State
Park Authority and to Jekyll Island,

Geo~gia

as to warrant not

only the commendation and appreciation of the Jekyll Island-State
Park Authority, but also to cause the personal expression of
sympathy at his

passi~g

and appreciation and. gratitude for his

service and dedication from each member of the Jekyll Island-State
Park Authority, its officers and employees.
NOW, THEREFORE, BE IT RESOLVED that each member, officer
and employee of the Jekyll Island-State Park Authority hereby
expresses personal sympathy and regret at the passing of the
Honorable Ben W. Fort$on, Jr.
BE IT FURTHER RESOLVED by the Jekyll Island-State Park
Authority, and as a personal expression of each member, officer
and employee of the Jekyll Island-State Park Authority, that
the service, contribution and dedication of the Honorable Ben
W. Fortson, Jr. to the Jekyll Island-State Park Authority and
to Jekyll Island, Georgia be, and is hereby, commended as leading
to and continuing Jekyll Island, Georgia as an island and public
facility for the recreation and use of the citizens of the State
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of Georgia, such that by his efforts all shall enjoy the
of Jekyll Island,

Geo~gia,

beau~y

and be it resolved that the leadership

of the Honorable Ben W. Fortson, Jr., and his.responsiveness to the
needs and requests of the citizens of the State of Georgia, be
forever memorialized by this Resolution.
BE IT FURTHER RESOLVED by the Jekyll Island-State Park
Authority that in commemoration of the service, contribution and
dedication of the Honorable Ben W. Fortson, Jr

to the Jekyll

Island-State Park Authority and to Jekyll Island, Georgia, that
portion of roadway on Jekyll Island, Georgia now known as the
Jekyll Parkway be, and is hereby, designated as the BEN W. FORTSON,
JR. MEMORIAL PARKWAY.
BE IT FURTHER RESOLVED by the Jekyll Island-State Park
Authority that the Executive Director is hereby directed to
transmit a copy of this Resolution to the family of the
Honorable Ben W. Fortson, Jr.
This 30th day of May, 1979.

~

P. Gammon
Secretary-Treasurer

-9-

Sam A. Williams
Member

David B. Poythress~?
Secretary of State: Member
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JEKYLL ISLAND STATE PARK AUTHORITY
MAY 30, 1979
ADDITIONAL REVENUE

1.
2.

Bond Program - '75
Unrestricted [nvested Funds

$209,150.00
_34~4_..1.~_

$552,144.30
EXPENDITURES

1.

Equipment Schedule for J.I.S.P.A. #1

A.

1 Tauxmore garbage truck equipped to handle four

cubic yard dumpsters

39,000.00

B.

20 four cubic yard dumpster bins

8,000.00

c.

1 barrel lift attachment for existing truck

3,150.00

D.

1 front-end loader

37,500.00

E.

2- 16' flatbed dump trucks for trash pickup

18,800.00

F.

Miscellaneous sewer cleaning equipment

10,000.00

G.

1 small road maintainer

20,000.00

H.

New chlorine storage building at waste water
treatment plant, including re-piping and equipment

30,000.00

Repairs to waste water treatment plant and lift
station

30,000.00

I.
J.

Miscellaneous water lab equipment

4,000.00

K.

Miscellaneous small equipment (3 hand mowers,
3 weedeaters, 3 edgers)

2,500.00

L.

1 rotary mower

__t)L~~Q~Q.Q.
Total:

$209,150.00

._

Expenditures - Continuation
2.

Equipment - Golf Course Maintenance

A.

2 Taro Ground Masters 72 @ $5,683.10

B.

1 Taro Pro 84 Flail Mower

6,620.10

C.

2 Taro Sand Pros @ $3,043.00

6,086.00

D.

I Three wheel Cushman Truckster

4,101.00

E.

I De Don Airifier

1,879.00

F.

I 300 Gallon Buryhil1 Sprayer Attachment

2,168.00

G.

2 Five Gang Ram Lift

H.

I Model 40 Blower

1,800.00

I.

1 W. Model Lilly Spreader

1,500.00

J.

I Model 590 Airifier

2,900.00

K.

2 Series 3600 Tractors @ $9,500.00

L.

2

$

11,366.20

14,000.00

88" Mall Flail Mowers Roughcut $ $2,063.00
Total Golf Course
Equipment:

19,000.00
4,126.00
$75,546.30

A.

1 Cat Model 225 Back Hoe with 3 Buckets

B.

3 passenger vehicles (replacements) @$7,200.00

C.

I Station Wagon (replacement)

D.

5 Pickup Trucks (Vans) Replacements @$5,200.00

26,000.00

E.

4 Six-Yard Dump Trucks @ $9,000.00

36,000.00

F.

I Small flat bed truck (dump)

$122,000.00
21,600.00
7,200.00

Total Utility Equipment

$220,400.00

E~penditures,

continuation

4.

Gas Service Installation

A.

1 -

4,000 gallon tank (regular gas)

1 -

4,000 gallon tank (Unleaded gas)

1 -

2,000 gallon tank (Diesel)

3 -

Service Pumps

$ 4,448.00
600.00

B.

Freight - Jacksonville, Florida

C.

Installation

5,000.00

D.

Relocating Marina Tanks

3,500.00
Total Gas Service
Installation:

5.
6.

$13,548.00

Renovation - Jekyll Club and Sans Souci
Cleanup

5,000.00

Atlanta Office Move

5,500.00

Village Pathways (tours)

5,000.00

Auto Museum Renovation

8,000.00

Amphitheatre Road and Parking Repairs
Total:

Total All Expenditures:

10,000.00
$28,500.00

$552,144.30

MINUTE ENTRIES
June 25, 1979
Poythress first meeting
- Change of name of Jekyll Parkway to Ben W. Fortson, Jr. Memorial Parkway
- 30 day extention of agreement with Domco Foodservices, Inc.
- JISPA-I change order of $61,950
- FY-80 Operating Budget
- Proposal by Intermarket, Inc. to allow moped sales and rentals (tabled)
Motion & second authorizing Case
(pas sed)

& Skypek

to sign checks, drafts, etc.

& riding

- Complaint from resident re:

walking

arrangements on golf course.

- Complaint from resident re:
buildin,gs.

commercial activity at St. Andr,ews area

Suggestion from Board to hold public meetings to give citizens opportunity
to express opinions when Authority is considering actions that could be
controversial or of interest to the local citizens.

i1INUTES OF THE MEETING OF THE JEKYLL ISLAND-STATE PARK AU1HORITY

A meeting of the Jekyll Island-StateP~rrk Authority was held in Heeting
Rooms A & B of the Jekyll Island Convention Cetiter on Monday, june 25,
1979 at 9:45 a.m.
Members present were:

Staff:

Legal Council:

Mr. Whitfield R. Forrester
Mr. Donald P'. Gammon
Mr. Zell B. Miller
Mr. David B .• Poythress
Mr. Joe D. Tanner
Mr. J. William Weltch
Mr. RobertS. Case
Mr. Charles S. Skype,k.
Mrs. Madelyn G. N~in ."
Mrs. Sarah H. Adams
Mr. John Ballard

The meeting was called to order by.theGhairman, J.William Welteh who
welcomed all visitors and local citizens attending the meeting.
Mr. Weltch commented on the death. of member Ben W. Fortson, Jr. and
stated that Mr. Fortson was the best friend the Island had.
Mr. Welteh welcomed David B. Poythress to the Authq,rityand stated he
was delighted to have him attend this particular meeting due to the
pressures of his office.
Mr. Case read a resolution changing the name of Jekyll Parkway to the
Ben W. Fortson, Jr. Memorial Parkway to commerate the long and distinquished service of the late Ben W. Fortson, Jr. Mr .J?oythress moved
that the resolution be approveg and adopted. ~r. Forrester second~d
the motion and it was unanimously carried.
Mrs. Neill read the minutes bf the called' meeting held on May 30 , 1979.
Mr. Gammon ;TIoved that theminl,ttes beapprovedasiead. Mr. Tanner
seconded the motion and it passed unanimously.
Mrs. Adams discussed a proposed agreement between the Authority and
Domco Foodservices , Inc. that would .' exten:d;.the'pres~nt ninety day
agreement for an addi tional thirty day Period . Mr.' Tanner;moved . that·
the agreement beapproyed and executed,by the proper officers-. Hr.
Forrester seconded,the motion and i t was';unaniniously carried.
Mr. Case reported on Project No .JlSPA"",1I;}'Environmentalprotectidn
Improvements" and.stated the st.lrveys had now ,been completed and construction was mOY~ngalong6n&chedul'a(
·,
Hr. Case submitted' a change order to t'al'ing i $61,950 .on,tl1e co-qstruction
contract betw.eenthe Auth0l."~t¥ and Etheridge Construction Gompany.> He
stated the change; ,order was :reasonable.~ndcorrect'and recomlIlendedthat.
it be approved . Mr. Gammon. mOved that ,the, change ,order be ap1)roved"and
'2xecuted. Mr. Tojinner secduded the mot'ion".CI,ud i tpassyd unau inio\.1s1y ..

.....

Mr. Case submitted the FY 1980 op~rating budget and,stated he had
set-up an internal budget system with each department budgeted by
month by category. This program can be followed and monitored and
will tie in to state budgeting proceudres.. He: reportee). proposed
expenditures exceed income by $271,000 which could beattrihytedto
the cost of cleaning the beach and grounds and providing fire and
rescue service. After lengthly discussion of various categories,
with staff responding to members' questions, Mr. Gan;nnon.moved that
the internal department revenue projectlons and exp~nditures be
approved. Mr. Tanner seconded the motion and it passed un<:lIlimous.1Y.
Mr. Case submitted a proposed agreement between theA1Jthorlty and
Intermarket, Inc. to allow moped sales and rentals and bicycle rentals
and providing for Intermarket, Inc. to purchase existing bicycles
and service parts owned by the Authority., After discussion, the
proposal was tabled for further study.
On motion made, duly seconded and unanimously carried, Mr. Skypek
was authorized to open banking accounts at the First National Bank
of Brunsiwck and the Coastal Bank of Georgia and Mr. Case and Mr.
Skypek were authorized to sign checks, drafts, etc. on these accounts
as well as existing accounts of the Authority at the Citizens and
Southern National Bank and First National Bank of Atlanta.
Retired Admiral O. L. Livdahl appeared before the Authority and stated
his objections to the walking and riding arrangements on the golf
course, saying hefe.ltthis was adiscrimination on the residents of
Jekyll. He contented that walking is necessary, for proper exercise
and should be encouraged. Mr. Weltch advised that the current rotation
of courses would continue until it was proven to be inequitable,
Mrs. D. L. Hampel appeared before the Authority and requested a copy of
the proposed budget. She expressed concern about additional commercial
activity at the St. Andrews area .buildings owned by the Authority and
suggested that unused buildings be torn down and the sites be restored
to their natural state. Mrs. Hampel was assured no change was planned
that would disturb the St. Andrews residential area.
Hr. Case read a letter from Mrs. Barbara Brasington asking what con'~ideration was being given to retaining the permanent residents on the
Island. Hr. Tanner suggested public meetings beheld topermlt all
interested citizens an opportunity to express their opinion when the
Authority is considering actions that could be controversial or of
interest to the local citizens.
The meeting adjourned at 12:35 p.m.
Approved:

. J. William Weltch, Chairman
Hinutes recorded and attested
by Madelyn Neill

June 25, 1979

MINUTE ENTRIES
AUGUST 27, 1979
- Waterfun Park--proceed with negotiations with Interstate Recreation
- Comprehensive Development Study--request assistance from OPB in
preparation of proposal documents
- State Representative John W. Greer spoke to Board:
--Urged Authority to request funds from Legislature to
provide more amenities on Island,
--Saw strong need for entrance fee but limit it to 50¢,
--Urged careful study of putting Fire Dept. under control
of Glynn County,
--Commended contribution made by Music Theatre,
--Urged Authority to work closely with Promotion Association.
- Music Theatre--additional one-year agreement.
- Carriage Inn--negotiations begun with investor/operator.
- Madelyn Neill presented with silver tray.
- Stand-up Fishing Pier--3 options presented by Larry Tanner,
U. S. Department of Agriculture.
Jekyll Estates--allow substitution of savings certificate for
existing letter of credit to serve as security deposit.
- Domco Foodservice--ratify previous action to extend temporary
operating agreement through August 31, 1979.
Agreement extended additional 60 days pending completion of
permanent operating agreement.
- Ordinances--draft presented by Assistant Attorney General.
- Georgia Power Claim for Arrears--decided to offer $5,216.96
without recognizing responsibility for broken meter.

MINUTES OF THE }lliETING OF THE JEKYLL ISLAND-STATE PARK AUTHORITY

A meeting of the Jekyll Island-State Park Authority was held in Meeting Rooms
A & B of the Jekyll Island Convention Center on Monday, August 27, 1979 at

9:30 A. M.
Members present were:

Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Staff:

Legal Counsel:

Whitfield R. Forrester
David B. Poythress
Joe D. Tanner
Sam Williams
Don Gammon
J. William Weltch

Mr. Robert S. Case
Mr. Charles S. Skypek
Mrs. Madelyn Neill
Ms. Philomena A. Fraser
Mr. Dan Formby
Ms. Deborah Hunter

The meeting was called to order by the Chairman, J. William Weltch who welcomed
all visitors, loc~ citizens and Directors attending the meeting.
Mr. Weltch commented that the Authority Board is very enthusiastic about the
progress that is being made on Jekyll Island. He said that along with progress,
problems arise that need resolving and encouraged any input from Island residents
that would be helpful.
tiro Gammon moved that the minutes of the June 25, 1979 meeting be approved.
Poythress seconded the motion and it passed unanimously.

Mr.

Mr. Skypek gave a condensed financial report, which was accepted by the Board.
Mr. Case presented a proposed lease agreement with Interstate Recreation Company
for the installation of a Waterfun Park, to the Board for consideration. A motion
was made by Mr. Gammon that the Executive Director be authorized to proceed with
negotiations, pending the final approval of the Board. Mr. Tanner seconded the
motion and it pas·sed unanimously.
Mr. Case requested that a comprehensive development study be initiated for the
most effective development of existing facilities on Jekyll Island. Mr. Williams
moved that the Executive Director request assistance from the Office of Planning
and Budget in preparation of a request for proposal documents. Mr. Forrester
seconded the motion and it passed unanimously.

August 27, 1979
Page 2

Mr. Bosley of Federal Sign Company presented proposals for stationary and
computerized signs for use at Convention Center. After discussion, it was
decided that the Executive Director would prepare additional information
supporting the need for such signage and resubmit it at a later date.
Mr. Weltch introduced State Representative John W. Greer. Mr. Greer urged the
Authority to request funds from the Legislature to provide more amenities on
Jekyll Island to make it more enjoyable for the people of the State of Georgia.
He stated that he saw a strong need for an entrance fee to Jekyll Island and
suggested that the fee be kept to a minimum of 50¢ so that it would be a source
of revenue for Jekyll Island, but would not hinder people from visiting the Island.
Mr. Greer also stated that the decision to put the Jekyll Island Fire Department
under Glynn County control should be studied very closely before any action is
taken. He felt that higher taxes for the residents of Jekyll would result from
this action. Mr. Greer commended the fine contributions made to Jekyll Island
by the Jekyll Island Music Theatre. He also encouraged the Jekyll Island Authority
to work closely with the Jekyll Island Promotion Association to more effectively
promote the amenities and attractions of the Island.
Dean Fallon of the Jekyll Island Music Theatre, Inc. requested an extension of the
present agreement between the Authority and the Music Theatre. Mr. Gammon moved
that the agreement be continued for one additional year as outlined,with the
Authority providing necessary facilities, assistance and in-kind services. Mr.
Poythress seconded the motion and it was carried unanimously.
Mr. Case reported that negotiations have begun with a qualified investor-operator
to lease the Carriage Inn. Legal counsel was requested to prepare a draft of a
letter of intent from the proposed lessee to the Authority. A motion was made by
Mr. Poythress that the Board authorize procurement of a commitment for title insurance on the Carriage Inn at a cost of up to $500. Mr. Gammon seconded the motion
and it was passed unanimously.
Mr. Weltch presented Mrs. Madelyn Neill with a silver, engraved tray and expressed
the gratitude of the Authority for her loyal service over the past twenty-four years.
Mr. Weltch introduced Mr. T. Preston Matthews who commended Mr. Case on the fine
job he is doing in administering Jekyll Island, and presented Mr. Case with a flag
of the State of Georgia in appreciation of Mr. Case's fine efforts.
Mr. Larry Tanner of the U. S. Department of Agriculture, Soil Conservation Department,
presented three options for construction of a structure to make access to the Coastal
waterways more accesible to the public for stand-up fishing. Mr. Joe Tanner moved
that Proposal Number Three be pursued without commitment of any money at this time.
Mr. Poythress seconded the motion and it was carried unanimously.

August 27, 1979
Page 3

A motion was made by Mr.' Tanner that the Jekyll Estates Motel be allowed to
substitute a savings certificate for an existing letter of credit that now
serves as security ,deposit on the property, subject to details of the exchange
being worked out by legal counsel.
The motion was seconded by Mr. Gammon and
carried unanimously.
Mr. Tanner moved that the Executive Committee ratify ,the previous action taken by
the Authority to extend Domco Foodservice's temporary operating agreement through
August 31, 1979. The motion was seconded by Mr. Poythress and carried unanimously.
Mr. Tanner moved that Domco's agreement be extended an additional sixty (60) days,
pending completion of a permanent operating agreement. The motion was seconded by
Mr. Williams and carried unanimously.
Mr. Formby presented a proposed draft of ordinances and regulations for Jekyll
Island State Park Authority. Mr. Weltch suggested that each staff member be
furnished with a copy for study and consideration. Mr. Tanner stated that a
public hearing should be held on the Island, and that no major changes should
be made without making the public aware of them.
There was a discussion of the Georgia Power claim for arrears resulting from a
faulty meter reading.
It 'was decided to offer the alternative of settlement using
the six months prior to the disputed period as provided for in the agreement.
This would bring the total payment to $5,216.96. However, the Board does ndt
recognize this liability, for a broken meter.
There being no further business, the meeting was adjourned.
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J. William Weltch, Chairman

MINUTE ENTRIES
SEPTEMBER 24, 1979
- Commended reduction of $103,000 in payroll over 26 week period.
- Promotion Association--required to present financial statement
for budget & expenditures for last year.
- Jekyll Island Hilton--grand opening scheduled for October 22, 1979.
- Supplemental Budget Requests--Executive Director authorized to
submit requests, to add to or delete from requests on condition
that report to the Board on a monthly basis, with prior approval
for what has already been done.

/

MINUTES OF THE MEETING OF THE JEKYLL ISLAND
STATE-PARK AUTHORITY
_A meeting of the Jekyll Island-State Park Authorlty was held in Meeting Rooms
A and B of the Jekyll Island Convention Center on Monday~ September 24~ 1979
at 8:30 A. M.
Members present:

Mr.
Mr.
Mr.
Mr.
Mr.

Staff Members Present:

Mr. Robert S. Case
Ms. Philomena A. Fraser

Legal Counsel Present:

Mr. Dan Formby

J. William Weltch
'Vhitfield Forrester
Joe D. Tanner
Sam Williams
David Poythress

The meeting was called to order by the Chairman, J. William Weltch, who welcomed
all visitors~ local citizens, and Directors attending the meeting.
Mr. Forrester moved that the minutes of the August

27~

1979 meeting be approved.

Mr. Tanner seconded the motion, and it passed unanimously.
Mr. Weltch called on the Executive Director to report on the effects of Hurricane
David on Jekyll Island. Mr. Joe Tanner remarked that the storm carried winds of
minor speeds for a hurricane, and emphasized that total evacuation of Jekyll and
all barrier islands should be mandatory in the event of a storm with hurricane force
winds.
Mr. Case reported that the Governor's Conference on Tourism would be held on Jekyll
Island in December with an expected attendance of over two hundred people. He also
reported that Senator Broun's Continuation Committee would be meeting on Jekyll this
month. Mr. Case reported that the Industry, Labor, and Tourism Committee would be
holding a public meeting in Brunswick on October 10, 1979, and he urged all citizens
to attend.
The financial report for the months of July and August was presented by Mr. Case
reflecting a drop in revenue which .he attributed to lower traffic counts on the
causeway resulting from the gas crisis~ inflation~ and inclement weather.

Mr. Tanner pointed out that the Authority has achieved a payroll reduction in eXCess
of $103,000 over ta 26 week period, and commented that this is a slgnificant
ment.

accomplish~

;-

Mr. Case reported that the proposed ordinances for Jekyll Island were being studied
by the staff and by a local magistrate, and would be put on display soon for review
by the public. Mr. Forrester suggested that no changes be effected without public
hearing and input.
Mr. Case reported on the progress of JISPA-l, which is progressing on schedule in
spite of recent heavy rains.
There was some discussion on the Supplemental Budget Requests submitted to the
Office of Planning and Budget. Mr. Tanner moved that Mr. Case, as Executive Director,
be authorized to submit supplemental budget requests and have the authority to work
with the Office of Planning and Budget to add to or delete from the requests on the
condition that he report to the Board on a monthly basis, with prior approval for
what has already been done. Mr. Forrester seconded the motion. It was passed unanimously.
Mr. Wyane Morrow, representing the Jekyll Island Promotion Association, appeared
before the Board on the subject of renewal of the liquor store lease. After discussion,
Mr. Williams moved that before a decision could be made, the Promotion Association be
required to submit an analysis and financial statement showing receipts and expenditures
using last year's actual figures and this year's budget; with a breakdown of use of
funds, and membership list. The motion was seconded by Mr. Poythress and carried
unanimously.
Mr. Robert Heflin of Teachers Retirement System extended an invitation to the Board
members to attend the Grand Opening ceremonies of the Jekyll Island Hilton scheduled
to coincide with the next meeting of the Board on October 22, 1979.
Mr. Tanner, who has served on both the new and old Authority, remarked that under the
present system all Board meetings are held on Jekyll Island, and all of the business
of the Authority is now conducted from Jekyll Island instead of Atlanta. Mr. Tanner
said that the Authority should be commended for affording the public the opportunity
to attend these public meetings and voice their opinions. This was not possible five
years ago.
A local resident
broadcast during
suggested that a
Jekyll residents
safety measures,
There being no

remarked on the unavailability of and incorrectness of some information
the recent hurricane by area television and radio stations. It was
representative of the local Civil Defense be invited to. speak to
to advise them of procedures that would be used for evacuation,
and security of properties in the event of another hurricane.
urth

~)
\

the meeting was adjourned.
usiness,
.
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Attest:
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Case, Executive Director

J. William Weltch, Chairman

MINUTE ENTRIES
OCTOBER 22, 1979
- Ordinances--instructed to put them on public display for
review and written comment from the public.
- Department of Interior--presentation of plaque designating
Jekyll Village as a national historic landmark.
- Noted $112,552.23 in payroll savings for a period of 30 weeks.
- Develop Study--Request for Proposal by OPB approved, not to
exceed cost of $100,000 (money to be taken from reserves).
Areas to be covered in study:
Cost & revenues of services provided to residents;
Internal organization of Authority;
Internal management reporting, data gathering, financial reporting;
Marketing and promotion aspects.
- FY-81 Budget--balanced budget.
- Promotion Association--renewal of package store lease (tabled)
- Officers elected:
Whitfield Forrester
Sam Williams
Don Gammon

Chairman
Vice Chairman
Secretary-Treasurer

..;,

MINUTES OF THE MEETING OF THE JEKYLL ISLAND
STATE PARK AUTHORITY

A meeting of the Jekyll Island-State.Park Authority was held in Meeting Rooms
1 and 2 of the Jekyll Island Convention Center on Monday, October 22, 1979 at
10:15 A. M.
Members Present:

Legal Counsel Present:
Staff Present:
Staff from Office of Planning
and Budget Present:

Mr. J. William Weltch
Mr. Whitfield R. Forrester
Mr. Donald P. Gammon
Mr. Joe D. Tanner
Mr. David Poythress
Mr. Sam Williams
Mr. Dan Formby
Mr. Robert S. Case
Mr. Ed Knight
Ms. Philomena A. Fraser
Mr. Lowell Evjen

Mr. Bill Roper
Mr. Terry Gandy
Mr. Jim Barber
The meeting was called to order by the Chairman, J. William Weltch who welcomed
all visitors, local citizens, and Directors attending the meeting. Mr. Weltch
expressed the appreciation of the Authority for the State Officers who were serving
on the Board.
A motion was made by Mr. Tanner to approve the minutes of the September 24,1979
meeting of the Authority. Mr. Gammon seconded the motion and it was passed unanimously.
The Executive Director, Mr. Robert S. Case, gave his report to th~ Board. ~e reported
that the Ordinances for Jekyll Island were being prepared for presentation to ·the
Board. Mr. Sam Williams moved that a' summary of the ordinances be published in
the newspaper ,that the ordinances be put on public display for review and written
comment by the public, and that they then be submitted to the Board for approval.
Mr. Poythress seconded the motion and it was unanimously passed.

Mr. Case reported on the progress of the waterfun park negotiations, the Jekyll Island,
Music Theatre, the Corsair and Carriage Inn lease negotiations. He reported that a
representative of the Department of the Interior had come to Jekyll and presented a
plaque designating Jekyll Village as a national historic landmark.
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Mr. Case also reported that approximately 100 people attended the Civil Defense
meeting on hurricane safety procedures. A corrected figure of 20 people in attendance was given to Mr. Case. Mr. Case reported a payroll savings for a period of
30 weeks of $112,552.23. The financial report for the month of September was given.
The Director's Report was approved by the Chairman, Mr. J. William Weltch.
Mr. Lowell Evjen of the Office of Planning and Budget presented a Request for
Proposal for a development study to be done for the Authority. Mr. Evj en said
that the study would cover three areas:
(1) A study of local services provided by the Authority to residents, an identification
of costs of these services, and revenues, a comparison with other municipalities
providing such services, and a determination of whether these services should be
continued.
(2)

A study of the internal organization of the Authority, staffing and procedures.

(3)

Internal management reporting, data gathering, and financial reporting.

(*) . ~A~,. 'i? P.oWl,,\",.tJ
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The Office of Planning and Budget will present alternatives and recommendations to
the Authority as a result of the study.
Mr. Tanner pointed out that
the study such as rates for
study will provide feedback
presenting it to the public

he saw a need for public review of certain points of
services and delivery systems. Mr. Evjen said the
to the Authority and the Authority has the option of
at any time.

Mr. Gammon motioned that the Request for Proposal be approved. Mr. Williams seconded
the motion. Mr. Poythress amended the motion by adding that the Request for Proposal
be accepted upon the condition that it not exceed $100,000 in cost. Mr. Gammon
seconded the motion to amend the initial motion. The motion as amended passed
unanimously.
Mr. Tanner made the remark that $100,000 was really a small amount to pay when
considering the invaluable results of such a study.
There was some discussion as to the source of the money to pay for the study.
Mr. Tanner made a motion that the fund~ be taken from Authority reserves. Mr.
Gammon seconded the motion and it was passed unanimously.

Mr. Case presented the 1981 budget to the Board, noting that it was a balanced
budget. After some discussion, Mr. Tanner moved that the budget for Fiscal Year
1981 be approved as submitted. Mr. Forrester seconded the motion and it passed
unanimously'.
~

There was some discussion on the up coming renewal of the Promotion Association's
package store lease t and it was decided to delay any action on this matter for one
month until further facts concerning membership and expenditures of funds could be
discovered.
A motion was made by Mr. Forrester and seconded by Mr. Gammon to approve the settlement of the Georgia Power claim for services at Pine Lakes Golf Course, in the
amount of $5,216.00. The motion was passed unanimously.
•

~~~l:rt:-lm-r:tty:

Chairman
Mr. Whitfield R. Forrester
Vice Chairman
Mr. Sam Williams
Secretary-Treasurer Mr. Don Gammon
A motion
, slate of

by Mr. Poythress and seconded by Mr. Tanner to accept the new
The motion was carried unanimously.

Mr. Forrester suggested that a resolution be issued by the Authority marking the
demise of Mr. Alex Gallion, a resident of Jekyll Island and publisher of the Jekyll
Islander.
There being no further business, the

Attest:

m~eting

was adjourned.

Approved:

Director

"Whitfield R. Forrester, Chairman

AMENDMENT TO THE MINUTES OF THE
JEKYLL ISLAND STATE PARK AUTHORITY MEETING OF
OCTOBER 22, 1979

At the December 3, 1979 meeting of the Jekyll Island State Park Authority,
the following amendments were made to the minutes of the October 22, 1979
meeting of the Jekyll Island State Park Authority:
1. Page 2, Paragraph 2 referring to phases of study to be included in the
Request for Proposal submitted by the Office of Planning and Budget:

Subparagraph (4) is inserted reading:
(4)
2.

Marketing and Promotion Aspects of the Study.

Page 3, paragraph 3, referring to the new slate of officers:

"A motion was made by Hr. Poythress to nominate a new slate of officers,
the motion was seconded by Hr. Tanner, and passed unanimously. The new officers
are as follows:"
Chairman
Vice-Chairman
SecretaryTreasurer

Hr. Whitfield R. Forrester
Hr. Sam Williams
Hr. Donald Gammon

These amendments are attached to and made a part of the approved minutes
of the meeting of the Jekyll Island State Park Authority held on October 22, 1979.
Attest:

Approved:

Whitfield R. Forrester, Chairman

MINUTE ENTRIES

DECEMBER 3, 1979
- Robert Henry introduced as Director of Tourist

& Convention

Development.

- Financial
Money in open checking accounts be invested.
Request for line item financial statement.
Determine adaptability of Sto~e Mou~tain monthly
reports to Authority system.
Prepare comparison of 1978 & 1979 budget items.
- Promotion Association--decided for Authority to take responsibility
for promoting Island; no further financial support to Association
by Authority; package store operation submitted publically for
proposals.
- Renewal of Post Office Lease.
- Ladha Lease--approved subject to Attorney General's opinion.
- JIG, Inc.--form of lease approved subject to opinion of Attorney
General & endorsement by the principals.
- Jekyll Island Arts Association--Iease renewed for 2-year period.
- Domco new lease provision--Marina operation, possibility of
mobile beach concession, phasing out of cafeteria, opening of
100 seat restaurant at Sandwish Hut location.
- Repairs to water towers--change order of $48,765.
- Request of inventory of all antiques on island.
- Decision to have "Town Hall" type meeting quarterly with at
least one member of staff present.

MINUTES OF THE MEETING OF THE JEKYLL ISLAND
STATE PARK AUTHORITY
A meeting of the Jekyll Island-State Park Authority was held in Meeting Rooms
1 and 2 of the Jekyll Island Convention Center on Monday, December 3, 1979.
Members present:

Mr.
Mr.
Mr.
Mr.
Mr.
Mr.

Legal Counsel Present:

Mr. Dan Formby

Staff Present:

Mr. Robert S. Case
Mr. Robert Henry
Ms. Philomena Fraser

Whitfield R. Forrester
Don Gammon
Sam Williams
Joe D. Tanner
David Poythress
J. William Weltch

The meeting was called to order by the Chairman, Mr. Whitfield R. Forrester.
Mr. Weltch moved that the minutes of the October 22, 1979 meetiJ;lg be amended to
read: "A motion was made by Mr. Poythress to nominate a new slate of officers."
and that the following category be added to the Request for Proposal submitted
by the Office of Planning and Budget: "4. Marketing and Promotion Aspects of
the Study." Mr. Williams seconded the motion, and after a unanimous vote, the
minutes were approved as amended.
Mr. Robert Case introduced Mr. Robert Henry, the new Director of the Tourist and
Convention Development Department of the Jekyll Island State Park Authority.
Mr. Case gave the Financial Report, stating that there was an improvement in actual
against budget of $70,407 as of October 31, 1979, and an improvement of $29,117 actual
over 1978 .

.

Mr. Tanner suggested that some of the money in the open checking accounts be invested.
Mr. Weltch asked that Mr. Case determine and report the disposition of the treasury
bonds that matured in November, 1979. Mr. Williams requested that a line item financial
statement be included in the Director's report each month. He also requested that
Mr. Ed Knight attend future Authority weetings to answer any questions that might
arise. Mr. Poythress suggested that Mr. Knight study the Stone Mountain monthly
reports to determine whether this system could be used by the Authority. Mr. Tanner
requested that a comparison of 1978 and 1979 budget items be included in the monthly
financial reports.
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Mr. Wayne Morrow of the Jekyll Island Promotion Association addressed the Board on
the subject of the package store. He stated that since 1971, revenue from the package
store has gone to the Promotion Association for use in promotion of Jekyll Island.
He said that the Promotion Association.pays $5,000 per year license fee and has
fixed costs of between $40,000 and $45,000 yearly for salaries, rent, etc. The Jekyll
Island Authority contributes approximately $20,000 yearly. Mr. Forrester asked Mr.
Morrow what amount of money the Authority contributed last year. Mr. Morrow replied
that the contribution was $16,000 in 1978. Mr. Forrester asked the Board if they had
any other questions to direct toward Mr. Morrow. Mr. Tanner asked Hr. Morrow if all
the major hotels were members of the Association. Mr. Morrow answered that the AssociatioJ
had a full membership at the beginning of the year, but lost the Sheraton when the
new owners took over. Mr. Tanner asked Mr. Morrow how many members the Association
had before the arrival of Mr. Case, and Mr. Morrow replied that the Wanderer, the
Buccaneer, the Sanddollar, the Campground, and 13 associate members comprised the
membership of the Association. Mr. Forrester asked Mr. Morrow what "Intermarket"
was, and Mr. Morrow replied that it was an advertising agency in which he had an
interest. Mr. Forrester asked him if any other island businessmen were stockholders
of Intermarket, Mr. Morrow replied "no . 11 Mr. Tanner '.asked Mr. MorrO\v how much money
the Promotion Association paid Intermarket per year for advertising and promotional
work. Mr. Morrow answered that they paid approximately $40,000.
Mr. Weltch said that under the act which the Jekyll Island State Park Authority was
set up, that the Authority has an obligation to promote Jekyll Island. He said that
he felt the Authority has not fulfilled its responsibility fully, and must recognize
this responsibility and take hold of it. He said that it is the responsibility of
the Authority to determine the maximum revenue that could be realized out of the
package store.
Mr. Forrester asked Mr. Morrow if he had a reply to any of Mr. Weltch's comments.
Mr. Morrow answered that he felt the Promotion Association did an excellent job of
promoting even though there was never sufficient funding to fully implement an
advertising program.
Mr. Gammon pointed out that no criticism was intended toward the Promotion Association.
He said that their staff is excellent and that they did a good job of promoting Jekyll
when no other promotion was being done, but times have changed, and so must the
promotional effort of Jekyll Island.
Mr. Tanner said that he felt there was a prime need for the promotion of Jekyll Island,
and it is the responsibility of the Jekyll Island Authority to do such promoting.
Mr. Forrester recessed the meeting for ten minutes.
The meeting was again called to order by Mr. Forrester following the ten minute recess.
Mr. Boatright asked if the Promotion Association could be allowed to operate liquor store
for a 6 month period until new arrangements could be established. Mr. Tanner replied that
Mr. Boatright's suggestion was a good one, but a decision must be made immediately.
Mr. Tanner said that he felt the Authority should not make further contributions to
the Promotion Association, and that the package store should be advertised for bids.
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Mr. Weltch moved that the Jekyll Island Authority now accept full responsibility for
the leadership of promoting and advertising Jekyll Island, and that the Authority and
its staff make every effort to organize promotion of the Island; that revenues of the
package store be retained by the Authority for the purpose of promotion, and that the
package store operation be submitted publically for proposals for future operation.
Mr. Tanner seconded the motion. Mr. Poythress amended the motion by adding that the
Executive Director be authorized to continue the present lease on a month to month
basis until an alternative arrangement is made; Mr. Gammon added that in the event
the Promotion Association is not a successful bidder for the package store that they
be reimbursed for the liquor license fee; Mr. Tanner further amended the motion by
adding that the Authority will not financially support the Promotion Association;
Mr. Forrester added that the 1979 obligation of the Authority to the Association will
be fulfilled. The motion as amended was seconded by Mr. Tanner, and was voted on,
and passed unanimously.
There was discussion on whether the assets of the Association should be purchased
by the new operator of the package store. Mr. Tanner stated that the new operator
should have the option to purchase the inventory, but should not be obligated to do
so. He said he felt the Authority should compensate the Association for fixtures and
improvements that they haven't realized their money from. Mr. Weltch said that no
motion was necessary on these subjects. Mr. Tanner said that in reference to the
bidding procedure for the package store, the staff will advercise for bids, and the
Board will determine who it will be the successful bidder.
A motion was made by Mr. Williams that all existing liquor licenses up for renewal
at this time, be renewed for one year. Mr. Poythress seconded the motion and it
passed unanimously.
Mr. Gammon moved that the Post Office lease be renewed subject to approval of the
Attorney General's Office. Mr. Weltch seconded the motion and it was passed unanimously
passed.
Mr. Tanner moved that the Ladha form of lease be approved subject to the Attorney
General's opinion and any changes that may be made by the Executive Committee. Mr.
Williams. amended the motion by adding toat the Autnority·agree to furnish in writing
its hotel promotion plan at least six months in advance of any actions, outlining its
advertising campaign, efforts toward acquiring group bookings for the Convention Center,
and inducing daytime visitors who may use the hotels' and amenities of the Island.
and that the hotel operator agree to furnish the Authority in writing its promotional
campaign at lease six months in advance of any action they may take including advertisement, direct mail, or direct solicitation of convention and group bookings as well
as general solicitation of hotel visitors, and any media buy showing the purchase,
advertising, and the various publications or mediums which this will be contained in
by the hotel.
Mr. Forrester further amended the motion to state that principals be required to
personally guarantee the lease. Mr. Tanner further amended the motion to state that
the leases have a five year review, if possible.
The motion as amended was seconded by Mr. Gammon, and after a vote, passed unanimously.
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Mr. Weltch moved that the JIG, Inc. (Forehand) form of lease submitted by the Attorney
General's Office be approved subject to the opinion of the Attorney General's office
and the endorsement by the two principals. Mr. Poythress seconded the motion and it
passed unanimously.
Mr. Tanner moved that the Jekyll Island Arts Association lease be renewed for a two
year period with an annual rental of $1.00. Mr. Gammon seconded the motion and it
passed unanimlusly.
The next meeting of the Jekyll Island State Park Authority was set for Tuesday, December
18, 1979 at 1:00 P. M. in Meeting Rooms 1 and 2 of the Convention Center on Jekyll
Island, Georgia.
Mr. Williams outlined the new provisions of the Domco lease regarding Marina operation,
the possibility of a mobile beach concession, the phasing out of the cafeteria and the
renovation and opening of a 100 seat restaruant comparable to Emmaline and Hessie to
be located at the Sandwich Hut.
Frank King objected to the Jekyll Island Authority contributing towards the renovation
of the Sandwich Hut building. When Mr. Williams asked him if he would accept an
agreement identical to the one being negotiated between Domco and the Authority if
he were given the opportunity to do so, Mr. King replied that he would not.
Mr. Hilliams moved that the amendements to the Domco agreement be approved subject to
modification of legal language by the Attorney General's Office. Mr. Tanner seconded
the motion. After a vote, it was passed unanimously.
Mr. Roscoe Tate requested a $48,765 change order be approved to transfer funds from the
contingency fund to make extensive repairs to water towers. These repairs have been
qualified by a report from the original erectors, of the tanks, Brown and Steele Company.
Mr. Tanner moved that 'the change order be approved. Mr. Heltch seconded the motion and
after a vote, it passed unanimously.
Mr. Williams requested that Mr. Tate provide a work schedule comparing projections to
performance. Mr. Tate agreed that he would provide this schedule.
Mr. Williams requested an inventory of all antiques on the Island be prepared and
submitted to the Boprd. Mr. Case said that this would be done immediately.
Mr. Williams said that he felt there was a need for a person to act as a liason between
the Authority and the public to receive input from the public and solve any problems
that might exist.
Mr. Tanner motioned that "Town Hall" type meetings be held at least quarterly, in the
evenings, with at least one member of the s~aff present, to hear any problems that may
exist. Mr. Weltch seconded the motion and after a vote, it passed unanimously.
Mr. Williams remarked that this would eliminate the need for a liason staff person.
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The meeting was then opened to comments from residents in attendance.
Mrs. Wallwork expressed her concern over any change in the fire and rescue service
on the Island. Mr. Tanner assured her that no changes would be made without public
hearings.
Mr. Charles Allen expressed appreciation to the Board and Mr. Case for holding
Authority meetings on Jekyll so that residents could participate.
Mr. John Cohen thanked the Authority for putting Jekyll's golf courses in such
excellent condition.
A motion was made by Mr. Weltch that the Authority send an expression of sympathy
to Senator Paul Broun regarding the passing of his wife, and that the message be
from the Authority and Jekyll Island residents. Mr. Gammon seconded the motion,
and it passed unanimously.
There being no further business, the meeting was adjourned.

Approved:

Whitfie

MINUTE ENTRIES

DECEMBER 18, 1979
(1) William Bonamie & Ken Tollison
(2) Mr. &Mrs. Ashton Rush
(3) Victor Schrieber
(4) Promotion Association
Proposal from Bonamie & Tollison accepted based on the dollars.

- Package Store--proposals from

- Promotion Association--reimbursed $5,000 liquor license fee and
equitable settlement of leasehold improvements.
- Comprehensive Development Plan--proposals for final decision
will be held Jaunary 6, 1979 from:
(1) E.R.A.
(2) Ackerman
(3) Hammer, Siler, George
(4) Edaw
- Report of Village antiques submitted.

MINUTES OF THE MEETING OF THE JEKYLL ISLAND
STATE PARK AUTHORITY

A meeting of the Jekyll Island-State Park Authority was held in Meeting Rooms
1 & 2 of the Jekyll Island Convention Center on Tuesday, December 18, 1979 at
1:00 P. M.
Members Present:

Legal Counsel Present:
Staff Present:

Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Ms.
Mr.
Mr.
Mr.

Whitfield R. Forrester, Chairman
J. William Weltch
Joe D. Tanner
David Poythress
Don Gammon
Dan Formby
Robert S. Case
Philomena Fraser
Ray McCadden
Robert Henry
Ed Knight

The meeting was called to order by the Chairman, Mr. Whitfield Forrester.
The minutes of the December 3, 1979 meeting were approved subject to some
minor changes.
Mr. Robert S. Case, Executive Director gave the financial report showing an
improvement of $60,000 as compared to 1978. Mr. Case reported that the bonds
which matured in November were reinvested in short term treasury bonds earning
interest at the rate of 11.5%. A cumulative payroll savings of $141,000 for a
39 week period was reported by Mr. Case.
Chairman Forrester read the following proposals which were submitted to the Authority
for operation of the Package Store.
1.
2.
3.
4.

William Bonamie and Ken Tollison.
Mr. and Mrs. Ashton Rush.
Victor Schrieber
Jekyll Island Promotion Association.

Mr. Poythress asked Mr. Case what procedure was used to advertise for bids for the
package store operation. Mr. Case advised him that an ad was run in the local
Brunswick News for seven days setting out the required items to be included in.
proposals, and giving the deadline for submission and address to which the proposals
were to be sent.

Mr. Ken Tollison addressed the Board on behalf of the proposal submitted
by him and Mr. Bill Bonamie. Mr. Tollison indicated that he and Mr. Bonamie were
prepared to operate a first class package store, fuel station, and limited catering
service which would be competitive with similar businesses in the surrounding area.
They plan to have a resident operator, employ a minimum of two persons at all times,
and remain open from 11:00 A. M. until 10:00 P. M., seven days
week. Mr. Poythress
asked Mr. Tollison when they could commence business if they were the successful
bidders. Mr. Tollison replied that they could open on January 1, 1980. Mr. Gammon
asked Mr. Tollison if he had any assurance that fuel allocations could be obtained
to operate the gasoline pumps. Mr. Tollison replied that they have a commitment
from a local oil distributor to supply the fuel.
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Mr. Tollison and Mr. Bonamie's proposal indicated a base rent of $15,000 for
the first year of operation with a payment of .06% on all non-alcoholic sales and
.03¢ per gallon on fuel; and in the second year of operation, a base rent of $24,000
with .06% payment of all non-alcoholic sales and .03¢ per gallon on fuel.
The proposal of ~1r. and Mrs. Ashton Rush indicated hours of operation and
set out no base rental or percentage sale information.
The proposal of Mr. Victor Schrieber indicated a base rental of $13,000.
The proposal of the Promotion Association indicated a base rental of $12,000
and 3% of sales up to $400,000, and 5% of sales over $400,000.
Mr. Tanner raised the question of whether it it permissable to figure percentage
on sales of alcoholic beverages. Mr. Poythress said that it is prohibited to do so
in package store operations.
Mr. Forrester asked the residents in attendance if they had any comments to
make regarding the package store proposals. There were none.
Mr. Tanner indicated that he felt the Tol1ison-Bonamie proposal was the most
competitive money wise in the sedond year of operation.
Mr. We1tch said that he felt the addition of a competitive gasoline station
would be beneficial to the island.
.
A motion was made and seconded that the proposal of Mr. Bonamie and Mr. Tollison
be accepted based on the dollars, and that the Executive Director pursue negotiations
using these figures as a starting point. After a vote, the motion was unanimously
passed.
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There was some discussion regarding compensating the Promotion Association
for equipment they have at the package store. Mr. Gammon stated that according to
the financial statement of the Promotion Association, their property and equipment
is valued at $29,969.00, and that their depreciation and amortization of such
property is $24,000, which indicates a book value of $5,900. Mr. Gammon suggested
protecting the book value of the Association's property so that they would not show
a loss. lrr. Forrester said that under the terms of the lease, any improvements
on the building are the property of the Jekyll Island Authority.
A motion was made and seconded that the Promotion Association be refunded the
$5,000 liquor license fee paid by them, and that Mr. Case and Mr. Gammon be authorized
to work with the Promotion Association to establish a fair and equitable settlement
regarding leasehold improvements. After a vote, the motion was unanimously passed.
At the December 3, 1979 meeting of the Authority, Mr. Frank King raised the
question of possible amendments to the liquor ordinances to allow him to serve
alcoholic beverages at his restaurant in the shopping center on Jekyll Island.
Dan Formby researched this matter and informed the Board that under the current
licensing provisions, restaurants were not included in the places that were authorized
to serve alcoholic beverages for on premises consumption.
Mr. Gammon suggested that any action to amend this provision be done slowly
and with great care to avoid any controversy that may arise as a result. After some
discussion regarding distance requirements and definitions of restaurants and hotels,
it was suggested that Mr. Formby supply the Board with copies of the liquor licensing
provisions for further study.
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Mr. Case reported that the Office of Planning and Budget had studied the fourteen
proposals submitted for the Comprehensive Development Plan. The following four
proposals have been chosen from which to make a final selection:
1.
2.
3.
4.

E.R.A.
Ackerman
Hamer and Sills
Edaw

A motion was made and seconded to have the oral presentations on Sunday, January
6, 1979 at 3:00 P. M. and to have the regular Authority meeting on Monday, January
7, 1979 at 8:30 A. M. on Jekyll Island. After a vote, the motion passed unanimously.
There was some discussion regarding the setting of a date for the first "Town
Hall" meeting. It was decided that a date would be considered and determined by
the next Authority meeting date.

3

Mr. Weltch said that he was very impressed with the activity report submitted
by Mr. McCadden, Director of Services and Development, which gave the progress of
work being done on the golf courses, drainage ditches, and other maintenance of
the island. Mr. Weltch commended this progress. He also acknowledged receiving
a copy of the inventory of all Village antiques which was requested at the December
3, 1979 meeting of the Authority.
Mr. Case reported that Adventures International, a tennis promotion company,
had an interest in managing the Jekyll Tennis facilities. Mr. Tanner said that he
had his reservations about the Jekyll Island Authority withdrawing from active
management and participation in the tennis facilities. Mr. Forrester expressed
his concern that this could possibly raise fees and thereby prohibit the average
citizen of Georgia from enjoying the tennis facilities. The matter was tabled to
be considered at a later time.
The meeting was opened to the comments of the residents attending. Some concern
was expressed regarding the construction of a water fun park and other projects.
Mr. Case said that all such projects were being shelved until the results of the
Comprehensive Development Study were determined. Bicycle paths and walking trails
were discussed.
Mr. Hamer extended holiday wishes to the Board on behalf of the citizens of
Jekyll Island. Mr. Forrester wished the citizens of Jekyll Island the same.
There being no further business, the meeting was adjourned.

Approved:

"p./r)1<'c;/
.
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Forrester, Chairman

Executive Director
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