MINUTES OF THE JEKYLL ISLAND-STATE PARK AUTHORITY
AT PUBLIC SESSION
The Public Session of the Jekyll Island-State Park
Authority met on January 31, 1985 in Room 725, 270 Washington Street, Atlanta, Georgia.
Members Present:

Mr. John McTier, Chairman
Mr. Tom Stroud, Vice Chairman
Mr. J. W. Holloway, SecretaryTreasurer
Mrs. Carolyn Stradley-Thompson
Commissioner J. Leonard Ledbetter

Members Absent:

Lieutenant Governor Zell Miller
Secretary of State Max Cleland

Legal Counsel:

Ms. Suzanne Earle

Staff Presentt

Mr. Geo rge Chambliss, Executive
Direc tor

ATTENDANCE

It was announced that the Minute s of t heNbvember 26,1984. · MINUTES
Authority Meeting we re unan imou sly approv ed at t h e Work
Session on this date.
Mr. Chambliss gave the Financial and Staff Reports.

REPORTS

There was a motion and second to approve the ordinance
ORDINANCE
amending the regulation of the days and hours of the
SUNDAY LIQUOR
sale of alcoholic beverages (copy attached). All members SALES
present voted affirmatively and the motion passed.
There was a motion and second to approve the ordinance
establishing business licensing requirements for the
rental of certain vehicles (copy attached). All membe r s
present voted affirmatively and the motion passed.

ORDINANCE -BUSINESS
LI CENS I NG

There was a motion and second to adopt the proposed
Resolutions for a grant request to the Department of
Natural Resources for renovation in Clam Creek Picnic
Area (copy attached). The motion carried with all members voting affirmatively except Commissioner Ledbetter
who abstained from voting.

CLAM CREEK
GRANT REQUEST

It was announced that the next Authority Meeting is set
for February 22, 1985 and will take place in Atlanta.
There being no further business, the Meeting adjourned.

ATTEST:

APPROVED:

~ £/ht;/4-

John McTier
Chairman

)
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The Public Session of the Jekyll Island-State Park
Authority met on February 22, 1985 in Room 725, 270
Washington Street, Atlanta, Georg i a.
Members Present:

Mr. John McTier, Chairman
Mr. Tom Stroud, Vice Chairman
Mr. J. W. Holloway, SecretaryTreasurer
Mrs. Carolyn Stradley-Thompson

Members Absent:

Commissioner J. Leonard Ledbetter
Secretary of State Max Cleland
Lieutenant Governor Zell Miller

Legal Counsel:

Mr. Daniel M. Formby
Ms. Suzanne Earle

Staff Present:

Mr. Geor g e Ch ambliss, Executive
Directo r
Mr. J i mmy Bra d le y
Mr. Carl Gr een
Dr. Thom Rh odes

J

'
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There wa s a motion and second to approve the Minute s of
the Public Session of January 31, 1985. There being n o
opposition, the motion passed unanimously.
There was a motion and second to approve the Capital
Expenditure Request List (copy attached) with the exception of item #15, silverware, which will be further
explained to the Authority at the next meeting. All
members present voted affirmatively and the motion
passed.
Mr. Chambliss gave the Staff Reports noting that staff
has developed a strategy to deal with anticipated budget
for the next five years; there were two hotel inspection
during the month; the Fitness Center opened during the
month with average daily attendance of 25; advertising
responses were up nine percent in January; the Causeway
. Welcome Center and State Patrol Project is under construction; the Ski Rixen building is under construction;
Crane Cottage entrance hall floor has been refinished;
Historic Costume Exhibit arrangements have been complete
Christmas Island brochure is be prepared; information
requests from seven travel and free-lance writers have
been answered.

J
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ATTENDANCE

MINUTES

CPTL. EXPEND.
REQUESTS

STAFF REPORTS

There was a motion and second to table the consideration
of financing the Water Park through a commercial loan.
The motion also included making a request of a $10.7
million grant package in Governor Harris' 1986 Supplemental Budget.
The package would consist of:

$ 7,000,000
2,000,000
1,000,000
700,000

l
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$10,700,000

SUPPL EMEN TAL
BUDG ET PKG.

Water Park
Historic District Renovation
New Campground
Tennis Complex
Total

All members present voted affirmatively and the motion
passed.
Mr . Ch ambliss advised the Authority of a possible future
PUBLICI TY PKG.
publicity package for mid-April which would include the
grand opening of the Fitness Center; the opening of the
Welcome Center on the Causeway; and possibly the formal
announcement of the successful lessee for the Jekyll Club
Hotel project.
It was announced that the next Authority Meeting will be
March 25, 1985 and will be on Je kyll.

MEETING DATE

Mr. Stroud advised the Aut h o rity that the Jekyll Island
Citizens Association will h av e it s Annual Meeting in
May and urged all members to a tt end if possible.

CITIZENS ASSOC

Presentations for the resto r ati o n of the Jekyll Cl u b
Hotel a n d Annex and San Souci Apartments were p r ese nt ed
by the following groups:

HOTEL RENOVATION

Taylor/Ward Properties & Lincoln Financial
Resources, Atlanta, Georgia; and
Latco Construction Company, Augusta, Georgia.
There was a motion and second to advise Circle Development Corporation of Brunswick, Georgia of the Authority's
decision to enter into an option for a lease agreement
which must be exercised in writing within 60 days of the
tendering of the option. If the option is not ex e r cised
within 60 days, it will be considered void and the
Authority will be at liberty to negotiate with other
developers. Mr. McTier, Mr. Stroud and Mr. Chambliss
will review the form of the option before it is presente
to the full Authority Board.
There being no opposition,
the motion passed tlhanimously.
There being no further business, the meeting adjourned.
APPROVED:

J

John McTier
Chairman
• .J
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MINUTES OF THE JEKYLL ISLAND-STATE PARK AUTHORITY
AT PUBLIC SESSION

The Public Session of the Jekyll Island-State Park
Authority met on April 15, 1985 in Meeting Rooms 1
Convention Center, Jekyll Island, Georgia.

& 2,

Members Present:

Mr. John McTier, Chairman
Mr. Tom Stroud, Vice Chairman
Mr. J. W. Holloway, Secretary Treasurer
Mrs. Carolyn Stradley-Thompson

Members Absent:

Commissioner J. Leonard Ledbetter
Lieutenant Governor Zell Miller
Secretary of State Max Cleland

Legal Counsel:

Ms. Suzanne Earle

Staff Present:

Mr. Ge or ge Chamb liss, Executive
Dire c tor

ATTENDANCE

The meeting was called to order by t h e Chairman who
introduc ed members of the Authority. Mrs. Willou Smith,
County Commissioner, was recognized and thanked for
being in attendance.

CALL TO ORDER

There was a motion and second to approve the Minutes of
the Public Session of February 22, 1985. There being
no opposition, the motion passed unanimously.

MINUTES

Mr. Chambliss gave the Financial Reports and noted that
95% of projected revenues have been received by the
Authority while expenditures have totaled 92% of projected. Hotel occupancy, room nights, Village tours,
and traffic count were all down this March over last
year, and golf rounds were up slightly.
Staff reports noted that lease negotiations for the
Jekyll Club Hotel are continuing; a preliminary plan
has been presented for the renovation of the facade of
the shopping center; a meeting was held to evaluate
the procedures followed during the recent bridge incident and suggestions made to strengthen theses procedures; ads were placed in five magazines and the Wall
Street Journal; renovation of the Causeway Building is
approximately 75% complete; the interior rehabilitation
of the Jekyll Island Club Stables has begun; requests
for travel information were up 31% this March over last

FINANCIAL
REPORTS

STAFF REPORTS

The meeting was opened to the public for comments. A
complaint regarding the cutting of grass on Riverview
Drive was noted by the Authority.

PUBLIC COMMENT

Faithful Service Awards were presented to the following
employees: Guy Yancy (Yank) Moore - 30 years,
Mary P. Newberry - 20 years.

FAITHFUL SERVICE
AWARDS

The date for the next meeting was discussed and tentatively set for May 20th.

MEETING DATE

There being no further business, the Public Session
adjourned.
APPROVED:

&;f'.@t-/4..,,,
cTier
. . . ._
Chai rman

Is LA.Jv
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The Public Session of the Jekyll Island-State Park
Authority was held on May 20, 1985 in Meeting Rooms 1
2, Convention Center, Jekyll Island, Georgia.
Members Present:

1

&

Mr. John McTier, Chairman
Mr. Tom Stroud, Vice Chairman
Mr. J. W. Holloway, SecretaryTreasurer
Mrs. Carolyn Stradley-Thompson
Mrs. Judith Arrington
Commissioner J. Leonard Ledbetter

Members Absent:

Secretary of State Max Cleland

Legal Counsel:

Ms. Suzanne Earle

Staff Present:

Mr. Geo rge Chamb liss

The meeting was called t o order b y th e Chairman who
introduced Mrs. Judi t h Arrington , recently appointed
member to the Authority, and other Authority memb ers.

l

There was a motion and second to a pprove the Minutes of
the Public Session of April 15, 1985. All members
present voted affirmatively and the motion passed.
The Financial Reports and Staff Reports were given by
Mr. Chambliss which contained the following:

l
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with 83% of the fiscal year complete, the Authority has
received 81% of its projected revenues and expended 76%
of its projected budge t ; hotel room nights were 4.5% les
than April 1984, Histbric District tours were down
slightly over last year, and golf rounds, traffic count
and parking fees increased over last April; quarterly
employee meetings and staff objectives reviews were held
the Jekyll Island Citizens Association hosted a dinner
at which Mr. Chambliss and Mr. Torn Stroud were speakers;
there were two hotel inspections during the month; the
Fire Department responses totaled 39 for the month;
Museum store sales increased by $3,000 this year over
last year; chimneys at the Club Stables Proj ect were._
repainted; the State Patrol moved to the Causeway office
on May 9; St. Andrews Dune Crossover project should be
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ATTENDANCE

CALL TO ORDER

MINUTES

FINANCIAL &
STAFF REPORTS

completed by the end of May; ads were placed in six magazines for estimated new ad circulation of 7,765,000;
FY-86 Publicity Plan was presented to the Convention and
Visitors Bureau members, Authority Division Heads and
Authority Board Members.

I
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Mr. McTier reported that the UDAG application for funds
for restoration of the Jekyll.Club Hotel will be submitted on May 31 with the outcome to be announced June
15. He also stated that the Authority is very pleased
with the progress of Circle Development.
The Executive Director and staff were instructed to investigate the proper procedure for changing the name o f
Baker Lane.
Residents were advised that anyone with
arguments either for or against the proposed change to
"McNamara Lane" should contact the Executive Director.
The meeting was opened to the public for comments. A
resident made a complaint regarding the lack of cable
service during the past week; th e manager of the operation apologized for the inconvenienc e. John Kjellstrom
advised the Authority that issues whi ch were not resolve
by the Executive Director t o the satisfaction of the
residents would be forthcomin g to t he Authority; the
Chairman asked for a listin g of t hese issues in advance
of the meeting. Te d Raste l l expr essed a p pr e cia t ion to
the Execu tiv e Di rector and Authority Staff for the h elp
and open lines of communication to the residents.
The next Authority meeting was set for June 24, 1985.
There being no further business, the meeting adjourned.
APPROVED:

c-1,

V
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. I. -...:____----

~~or g e Cham tHiss
Executiv~ - D~rector
.

John McTier
Chairman

\
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JEKYLL CLUB
HOTEL

STREET NAME
CHANGE

PUBLIC COMMENT

MEETING DATE

MINUTES OF THE JEKYLL ISLAND-STATE PARK AUTHORITY
AT PUBLIC SESSION
The Public Session of the Jekyll Island-State Park
Authority was held in Oceanview Room, Convention Center,
Jekyll Island, Georgia on June 24, 1985.
Members Present:

Mr. John McTier, Chairman
Mr. E. Tom Stroud, Vice Chairman
Mr. J. W. Holloway, SecretaryTreasurer
Mr s. Ca rolyn Str a dley - Th ompson
Mrs. Judith Arrington

Members Absent:

Commissioner J. Leonard Ledbetter
Secretary of State Max Cleland

Legal Counsel:

Ms. Suzanne Earle

Staff Present:

Mr. Geo rge Ch ambliss, Executive
Direc tor

ATTENDANCE

The meeting was called to orde r by t h e Chairman who
introduced the membe rs of the Au thor i ty .

CALL TO ORDER

There wa s a mo t ion and second to approve the Minut e s of
the May 20, 1985 Public Session. There being no opposition, the motion passed unanimously.

MINUTES

Mr. McTier announced that this meeting is declared the
Annual Meeting of the Authority due to the fact that
there will not be a meeting in July.

ANNUAL MEETING

Mr. Chambliss gave the financial and staff reports for
the month and noted the following:
Requests for Island information were up
68% for May 1985 over May 1984 .
. There were 45 Convention Center "Use Days"
in May.
Parking fees collected were 4.1% less
than in May of 1984 .
. Hotel room nights were 2.5% less than
last year.
Historic District tours were down by
10% .
. Golf rounds were 2.3% less than in
May of 1984.

FINANCIAL &
STAFF REPORTS

With 92% of the fiscal year complete, the
Authority has received 90% of its projected
revenues and expended 85% of projected budget.
Fire Department responses totaled 47 EMS, 16
ambulance transports, and 5 fire calls.
"Gibson Girl to Flapper," an exhibit of turnof-the-century fashions, was installed in
Mistletoe Cottage during the month.
Ads were placed in four magazines for an
estimated new ad circulation for May of
2,352,500.
St. Andrews parking lot blacktop and crossover projects were complete .
. Bids for resurfacing 10 , 000 feet of roadway
were opened on June 21.
There was a discussion regarding a request from Enstar
Cable Television for a rate increase. There was not a
representative from Enstar present, but comments were
received from the public. A motion was made and seconded
to instruct Staff to investigate the request further,
and that the matter be tabled with no action taken at
this time. There being no opposition , the motion passed
unanimously.
There was a motion and second t o c hange the name of Baker
Lane to Albright Lane in memory o f Mr s . Nancy Albright
Hurd for the family association with t he Jekyll Club and
also for he r con tributions to the Island Museum. There
being no opposition, the motion passed unanimously.
The Fee Structure for Island amenities for FY-86 was
discussed. John Kjellstrom asked that consideration be
given to a discount for golf carts for permanent residents. This was rejected because of the Authority's
position of not offering discount rates to any one group
which cannot be offered to all groups. There was a
motion and second to approve the Fee Structure in its
entirety (copy attached). All members present voted
affirmatively and the motion passed.

CABLE RATE
INCREASE

CHANGE OF
STREET NAME

ISLAND FEE
STRUCTURE

CABLE RATE
Mr. Rick Reeves, manager of Enstar Cable Television
Services, addressed the Authority regarding the requested
INCREASE
rate increase. After obtaining additional information
from Mr. Reeves, there was a motion and second to authorize
the Executive Director to complete further study and
negotiate an increase up to the amount previously request ed. All members present voted affirmatively and the
motion passed.
It was felt that this action was necessar
due to the fact that the next Authority meeting will not
take place until August.

A motion was made and seconded to retain the same slate
of officers for the forthcoming year, that slate being:
Chairman
John McTier
Vice Chairman
Tom Stroud
Secretary-Treasurer
J. W. Holloway
There being no opposition or other nominations, the
motion passed unanimously.

ELECTION OF
OFFICERS

The next Authority meeting is tentatively set for Monday, MEETING DATE
August 26, 1985.
There being no further business, the meeting adjourned.
ATTE ST:

)t.KYLL

APPROVED:

lSLA.1\T
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MINUTES OF THE JEKYLL ISLAND-STATE PARK AUTHORITY
AT PUBLIC SESSION

The Public Session of the Jekyll Island-State Park
Authority was held in Oceanview Room, Convention Center,
Jekyll Island, Georgia on August 26, 1985.
Members Present:

Mr. John McTier, Chairman
Mr. J. W. Holloway, SecretaryTreasurer
Mrs. Carolyn Stradley-Thompson
Mrs. Judith F. Arrington

Members Absent:

Mr. E. Tom Stroud, Vice Chairman
Commissioner J. Leonard Ledbetter
Secretary of State Max Cleland

Legal Counsel:

Ms. Suzanne Earle

Staff Present:

Mr. Geo r ge Chambl iss

l
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ATTENDANCE

The meeting was call e d to order by the Chairman who introduced the member s of t he Authority .

CALL TO ORDER

There was a motion and second to approve the Minutes of
the Public Session of June 24, 1985. All members present
voted affirmatively and the motion passed.

MINUTES

BREAK

J

The following employees were recognized for outstanding
service:
Sylvester Ross was recognized for his . honesty in
returning a wallet found in the Convention Center
parking lot to its owner at her home in Brunswick.
John D. Paulk and Jan Caton were selected by the
Authority directors as the Jekyll Island Authority
employees of the year to participate in Governor
Harris's "State Employees' Recognition Day" in
Atlanta during October.
Edwin H. McCormick, Superintendent Water & Wastewater
Departments, and his staff were commended for winning
the Georgia Water and Pollution Control Association's
award for the best operated wastewater treatment plant
in its capacity category. This award has been won by
Jekyll for the last three out of four years.

20

EMPLOYEE
RECOGNITION

Mr. Chambliss gave the financial and staff reports for
the months of June-July and noted the following:

I
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FINANCIAL &
STAFF REPORTS

. With 100 percent of the fiscal year complete, the
Authority received 100 percent of its projected
revenues and expended 97 percent of its projected
budget.
. Parking fees . collected during June 1985 .amounted
to one percent more than June 1984 and those
collected during July 1985 were approximately the
same as July 1984.
Hotel room nights totaled 25,846 for June 1985 or
9 percent less than June 1984; total . for July 1985
was 33 , 240 or 3 percent more than July 1984 .
. Historic District tours were less for both June
and July 1985 than the previous year .
. Golf rounds were 4 percent more than June 1984
and 7 percent more than in July 1984 .
. Convention room nights totaled 11,463 for June
1984 and were 20 percent mor e than July 1984
(total of 14,784) .
. The Ramada Inn, which h ad been in Chapter 11
proceedings for two year s , was r e pu rchased by
JIG, Inc. and substantial re novati on progress
has been made on t he pr operty .

I

. 23,00 0 f a ns at tended the Sec ond Annual Beach
Music Festival.

l\. ~
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. Food service operation h ad its best month in
July with a 249 percent gross income increase .
. The Jekyll Island Mu~eum Brochure received an
award of merit from the American Association of
Museums and wiil be included in a ·traveling
exhibit of award winning museum publications .
. The North Picnic Area roads have been removed
and pi1ed .
. The 1.8 miles of road resurfacing has been completed .
. Ads were placed in two magazines for an estimated
new ad ci~culation in June of 2,903,000. Ads were
placed in five magazines for an estimated new ad
circulation in July of 3,650,000.

1

The first reading was made of an amendment to the Ordinances to regulate the sale of alcoholic beverages on
election day.
The second reading for either adoption or
rejection will take place at the September meeting.

_)
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ORDINANCE -ALCOHOLIC

BEVERAGES

There was a motion and second to adopt a Resolution
approving the construction of a watershed containment
reservoir in White County, Georgia and entering into
a SO-year easement agreement with White County, Georgia.
All members present voted affirmatively and the motion
passed. (Copy of Resolution attached to Minutes.)

RESOLUTION
WHITE COUNTY,
GEORGIA

There was a motion and second to grant a request by Villas
By-The-Sea to give notice to the lead lender on the subVILLAS BY-THEleases in the event of default by Lessee under the Lease
SEA
Agreement with the right to cure such a default by the
lender. There was, however, no agreement to give such a
notice to any sublessee. There being no opposition, the
motion passed unanimously.
The next meeting date was tentatively set for September 2~ MEETING DATE
The dedication of the Stables will also take place
on this date.

1985.

There being no further business, the meeting adjourned.
ATTEST:

APPROVED:

.,..G,...e_o_r_g_e_,C..,h.-a-m~b~l-i_s_s-=---------==-=------:-:--1
Executive Director

John McTier
Chairman
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MINUTES OF THE JEKYLL ISLAND-STATE PARK AUTHORITY
AT PUBLIC SESSION

The Public Session of the Jekyll Island-State Park
Authority met on October 14, 1985 in Oceanview Room,
Convention Center, Jekyll Island, Georgia.
Members Present:

Mr. John McTier, Chairman
Mr. Torn Stroud, Vice Chairman
Mr. J. W. Holloway, SecretaryTreasurer
Mrs. Carolyn Stradley-Thompson
Mrs. Judith F. Arrington
Mr. Rick Cothran

Members Absent:

Secretary of State Max Cleland

Legal Counsel:

Mr. Dan i el M. Formby

Staff Present:

Mr. Ge orge Chambliss, Executive
Director

The meet i ng was called to order by the Chairman who
recognized the members in attendance and welcomed Mr.
Rick Cothran who has been designated by Commissioner
Ledbetter to act on his behalf at Authority meetings.
Mr. Dan Formby was also welcomed as Legal Counsel representing the Authority.

ATTENDANCE

r
CALL TO ORDER

There was a motion and second to approve the Minutes of
the August 26, 1985 Public Session. There being no
opposition, the motion passed unanimously.

MINUTES

Mr. Chambliss gave the financial and staff reports for
the months of August and September. He announced that
the lease for the Jekyll Club Hotel was signed with
Jekyll Club Associates on September 12, 1985.

REPORTS

Mr. Al Elfer presented the Authority with the plaque from
the Georgia Water & Pollution Control Association for
Outstanding Operations for Water Pollution Control Plant.

POLLUTION
CONTROL AWARD

The ordinance Amending the Regulation of Days of the
Sale of Alcoholic Beverages was read for the second time.
There was a motion and second to adopt the ordinance as
read (copy attached). All members present voted affirmatively and the motion passed.

ORDINANCE ALCOHOLIC
BEVERAGES

It was announced that the next Authority meeting will be
held in Atlanta sometime in January during the time of
the Appropriations Hearings.
There being no further business, the meeting adjourned.
ATTEST:

APPROVED:

John McTier
Chairman
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MEETING

